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CEMA PRICE POLICY TRENDS ANALYZED 
Warsaw ZYCIE GOSPODARCZE in Polish No 29, 21 Jul 85 p 9 
[Article by Tomasz Gorczak: "Price Models in the CEMA Countries"] 


[Text] Price policy in the individual CEMA countries, in addition to 
fundamental similarities of an ideological and institutional-doctrinal 
nature, also shows occasionally substantial differences. 


The basic characteristic of the price systems in the socialist countries 
appears to be the decisive participation of state bodies in determining 
the price system and the solutions adopted in it. This was noted as 
early as the 1940's and 1950's. The solutions were not formed by 
economic laws, customs, or traditions--as in most of the economic 
systems functioning in the world--but were decreed in an administrative 
manner. All the changes were also made in this same manner. This was 
only possible through the exclusively due to the decisive role of the 
state in price formation. 








At the present stage of development of the price systems, this role is 
manifested above all by the government bodies’ designating the long-term 
and current directions and principles of price policy, and determining the 
behavior of all the entities establishing prices (i.e. administrative 
bodies and economic organizations). A regular feature occurring in all 
socialist countries (not just in the CEMA countries) is the fact that 
administrative bodies directly designate a considerable portion of the 
prices, while for the rest of them, they precisely specify the principles 
for calculating them, or carefully monitor and control price trends 

when they do not set them themselves. 


The decisive role of the state in price formation is a result and 
manifestation of its organizing function in a socialist economy. Becoming 
the basic element in economic life, in view of the dominant form of 
ownership, the state has the ability to determine the behavior of 

economic units, including the area of price formation. 





, In this regard, in the sphere of prices the state sector is subjected to 
considerably stronger regulation than the otr sectors, and the limits of 
decision-making autonomy in establishing prices in it are the least 
flexible. The changes with time and the shifts that have occurred and 











are occurring in the area of the decision-making autonomy of state 
enterprises have occasionally been very significant in individual CEMA 
countries, since the present scope of the autonomy of enterprises is a 
derivative of the management system implemented during this period in a 
given country. 


In addition to the Hungarian system, which is the most widely known, 

the Czechoslovak system is sufficient for a clear example to confirm the 
above thesis. Until 1967, the proportion of prices created by economic 
units in the total number of prices was insignificant (several percent). 
It grew decisively from 1967 to 1969 (close to half of the prices 
originated at the level of the enterprises), and then in 1970 declined 
again to the level of 3 years before, remaining at the level, with minor 
changes, until today. 


Our own system is an even more eloquent example. Until 1956 it was very 
centralized, after which the corset of centralization relaxed somewhat, 
but certainly not enough for it to be viewed as tending toward decentralizatica. 
This situation only changed in 1970. It was precisely in price formation 
that the attempt to implement the WOG [expansion unknown] reform was 

most evident. Associations and (to a considerably smaller extent) 
enterprises received the right to create a certain amount of prices on 

the basis of the rules for calculating them specified by the state. 

A later modification of the WOG system meant a certain return to the 
centralization of price formation, although it was not too considerable. 

A more pronounced centralization--for a temporary period--was carried out 
after 1980. The beginning of 1981 in turn brought an increase in the 
proportion of prices created in a decentralized manner, with the degree 

of decentralization decided upon at that time being the highest ever, 
never implemented beiore that outside Poland. The years 1983-1984 

in turn have been a period of a certain centralization of the authority to 
establish prices, in comparisem with the first few months of 1982. 


The occurrence of an alternation of centralization and decentralization 
trends cannot conceal the most essential fact, that the national price 
systems of all the states are heading more or less rapidly in the direction 
of a decentralization of price formation authority. The paths leading 

to this goal are not simple. In many countries the conduct of management 
centers in economic life may appear inconsistent. Nevertheless, careful 
observation of the transformations occurring in all of the European 
socialist countries leads to the conclusion that the trend toward 
decentralization has already won nearly universal recognition and 
citizenship. 


Periods of perceptible hesitation in following this trend result, among 
other things, from the state bodies’ search for what in their opinion 
would be the optimum proportions between the number of prices that 

should be created in a decentralized manner, and the number that should 
be closeiy controlled centrally. The search for these proportions is 

an attempt to resolve the dilemma of which spheres of the economy should 
be managed directly and which indirectly, in order to increase the overall 
economic and social effectiveness of managewent. 

















Among other things, one manifestation of the development o* decentralization 
in the price formation of the socialist countries is the increase, within 
the total number of prices, of the proportion of the prices whose size is 
formed in an indirect manner by the state bodies. A common feature 

of the price systems in the socialist countries is the differentiation in 
principle among 3 basic categories of prices. While maintaining a great 
deal of caution, it is possible tc use our own terminology and call these 
categories official prices, regulated prices, and contract prices. 


In all of the secialist countries--except for Poland and Hungary--at the 
present time official prices are still dominant, moreover often created 

in a manner characterized by a high degree of centralization, by bodies 

at the highest level. For example, in Czechoslovakia, most of the 

authority is exercised by the Federal Price Office, and the real authority 
of the Czech and Slovak Price Offices is small, since most of their 

decisions require prior coordination with the federal office. The proportion 
of sales made at prices established by Czechoslovak economic organizations 
is actually rather considerable (34 percent in the case of industrial goods), 
but it should be noted, however, that these prices have a very closely 
regulated nature, which to a considerable extent makes them similar to 
official prices, and gives a rather formalistic nature to the authority 

to create then. 


Official prices established by a central administration have also been 
dominant until today in Bulgaria, and in an even more pronounced manner 
than in Czechoslovakia. Over 90 percent of the turnover in socialized 
trade is carried out in accordance with prices established by the Council 
of Ministers and the Price Committee. Less than 5 percent of the turnover 
takes place at prices created by the local administration, and a little 
over 3 percent on the basis of prices established by economic organizations. 
Most of the latter have the nature almost of official prices, since they 
come into being by means of officially set minimum, maximum, or sectional 
prices. The scope of prices other than official ones is also small in 

the rest of the socialist countries, with the sole exceptions of Poland 
and Hungary, where the situation is different. 


As a result of the economic reform initiated in 1968 in Hungary, the 
proportion of sales according to official prices within total sales was 
differentiated, depending upon the sphere of the turnover. In other 
states, however, the proportion of official prices in every sphere is 
small. 


The limited prices occurring there can be considered a special case of 
official prices. The state establishes their approximate level, while 
the economic organizations can deviate from this level within a range 
of 4-20 percent (above or below), depending on the type of goods. This 
circumstance in turn allows considering these prices to be almost 
regulated ones, even though the freedom of the enterprise to determine 
them is definitely less than in the case of "really" regulated prices. 


In Hungary, recent years have brought a gradual decline in the portion 
of official prices in turnover, and a growth in the proportion of the two 














other categories, with the proportion of contract prices growing more 
rapidly. At present, official prices are already a definite minority in 
the sphere of production (about 20 percent). In retail turnover, their 
proportion has fallen to about 40 percent of the value of sales, and at 
purchasing centers, to close to 55 percent. Contract prices have a 
market nature in Hungary, and not a calculated one, as in Poland. In 
principle, only the legal institution of the so-called unfair (unjustified) 
profit keeps watch over their level. Enterprises decide autonomously 
about the differences in costs and unit profit for individual products. 
Contract prices cannot be higher than the prices of identical or very 
similar im-orted goods, since in that case the organizations applying 
these prices would obtain an unfair profit. An organization also obtains 
such a profit when the price is disproportionately high in relstion to 
the price of a domestic substitute and when there is exclusively an 
increase in overall contract prices--without any compensation for 
increases in some prices by corresponding reductions in others. There is 
also an unfair profit in a situation of exploitation of a monopolistic 
position in the market and in the case of limitation of the production of 
goods sought after in the market. 


The examples presented show that in spite of the fundamental similarity 
in the form of the occurrence in turnover of similar (if not identical) 
categories of prices, the differences among the number of prices included 
in these categories are still very evident in the individual states. 
These differences are in turn the result of differences in the degree 

to which the individual countries use one of two mechanisms for the 
formation of prices: economic and administrative. Where prices are 
created primarily on the basis of the market mechanism, the rank, 
significance, and consequently also the number of contract prices are 

cor siderable. 


A common feature of the price systems in a considerable number of 
socialist states is the growing use of the prices in foreign markets 
for the creation of an increasingly larger portion of domestic prices. 
This tendency is a reflection of the growing significance of foreign 
trade in the creation of the national income in a continually growing 
number of socialist countries. 


One example of a state consistently basing a considerable portion of 

its prices on the prices of foreign markets is Hungary--a state that 

has extensive economic contacts with foreign countries, as shown by the 
50 percent share of exports in the national income. The use of world 
prices as a method of constructing domestic prices has been continually 
gaining in significance, starting in 1968, first of all in the mining 
industry, and later in a growing number of branches of the manufacturing 
industry. In regard to products also sold for export, Hungary has 

adopted the principle that the level of prices on the domestic market 
cannot rise more rapidly than the level of the prices received in exports. 
Implementation of this principle should exert pressure for a reduction 

in the costs of production and for the development of branches that have a 
chance to compete in foreign markets. A rule has also been adopted that 











the internal relationships of an increasingly larger number of retail 
prices should be linked directly to market prices, and those to foreign 
trade prices. In the near future this rule will also be applied in 
forming prices at purchasing centers for agricultural products. 


Most of the rest of the socialist states have also begun or are beginning 
to link domestic prices to foreign trade prices, using this as a method 
for making domestic manufacturing conditions more objective and as a 
means of bringing their economies closer to the economies of the highly 
developed states. Among other things, this can also be noted in Poland, 
where after several unsuccessful and inconsistently implemented attempts 
in the 1960's and 1970's, in 1980 it was decided that a considerable 
portion of the official prices for the sale of investment-supply articles 
would be based on the average prices obtained or paid in convertible 
currency turnover in foreign trade. The method of world prices for 
establishing the prices of this group of products was adopted as the 
main one, with the admonition that the cost method would be used 
exclusively in situations in which there was no opportunity to use the 
prices occurring in foreign trade. This year brought an expansion of 
the scope of prices created on the basis of transaction prices. 


For some time, there has been a considerable increase in the proportion 
and role of foreign trade in the Bulgarian price system. The principle 
was adopted that all domestic prices for raw and other materials, fuel 
and energy, and also machinery, equipment, and other products involved in 
foreign trade would be established on the basis of the export or import 
prices. Bulgaria thus decided upon a rather far-reching linkage between 
the domestic price system and world prices, used prior to 1980 on an 
incomparably smaller scale. 


In Czechoslovakia, which prepared a price reform from 1973 to 1976 

and instituted it in 1977, domestic prices for the sale of imported 
raw materials were based on the real costs of importing them in 1974 
and 1975, and on projections for these costs for 1976 and 1977. Timid 
attempts to use foreign market prices on a broader scale than in the 
past have also been undertaken for some time in Romania and East 
Germany, in view of the systematic increase in foreign trade's share in 
the national income of those countries. In the Soviet Union, a country 
which is to a considerable extent self-sufficient, the cole of world 
prices in domestic price formation is negligible. In the rest of the 
states, the tendency in this direction is evident, and appears to be 
contributing to the increased efficiency and objectivity of the 
domestic price systems in effect in those states, and of the domestic 
production conditions that are the basis for those systems. Prices 
constructed with the aid of the method of foreign prices are parametric 
in nature. The state ensures its influence over their level through the 
monopoly on foreign trade, dispensing with the necessity of setting the 
directly. 


The motif of the significant influence of the bodies of the socialist 
state on the price system recurs, as one can sec, in examining every 
issue related to the formation of prices. The state has decisive 














influence upon the formation of the price system; it is the disseminator 
of the idea of systemic changes in price formation, the organizer of 

the process of implementing them, the monitor of the progress o° this 
process, the executor of sanctions for realization of it that is inconsistent 
with its expectations, etc. The socialist state, with the aid of it« 
bodies, is trying to implement a price system that will ensure an 
increase in the business resuits and the efficiency of management, and an 
effective increase in the state's share in the international division of 
labor. The fact is that different countries succeed in achieving these 
aims in different degrees. This is not only a result of the skill of the 
economic authorities in carrying out reforms aimed at making the price 
system more effective. It is also a result of the needs and benefits 
that they can contribute. The countries mentioned in this article 
realized very quickly that these benefits could be considerable. They 
are consequently benefiting from the reforms carried out, through the 
increased efficiency of their economic systems. This makes it easier to 
make qualititative changes in the structure of the national economy. 


CSO: 2600/967 
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INTERNATIONAL AFFAIRS 


[Krticle by Vaclav Soukup: “Blind Alley of Technological Boycott"7 


The USA's effort to curtail or totally cut off the exchange of tecimical 


between the advanced capitalist countries and the CEMA states has an 





the countries 
the 


¥ 


sift 


Vidya 
aids 


i 
: 


A 
4 





i 


: 


5 


begirning of the first socialist state 
policies of world imperialism and thus, 


‘ 


a3 


results of such discriminatory 


ai% 
i 





q 
E 





gee 
33387 


While in the late 1960's about 700 outstanding R&D organizations participated in 
multilateral cooperation in R&D within the CEMA, today their number has exceeded 
3,000. Every year hvudreds of models of machinery, instruments and equipment 
are manufactured and improved, new technologies developed, new types of materials 
and products invented. Enormous facilities were built and complex R&D problems 
resolved by joint efforts of the CEMA countries. The contribution of the CEMA 
countries to world R&D has been confirmed by the fact that not only one-third of 
world experts in R&D are concentrated there, but mainly that the number of the 
inventions they register every year has risen in the past 10 years from 44,000 
to 130,000 and about «2 percent of new inventions come today from the countries 
of the socialist community. 


After all, *uis fact is recognized by many national economists in the West who 
present evidence of the importance of technological exchange for advanced capi- 
talist states. For instance, David Buchan wrote last September in FINANCIAL 
TIMES a long article devoted to Soviet technological exports, that Western 
corporations have much to lose if they fail to follow diligently the achieve- 
ments of Soviet research in such fields as power engineering, metallurgy, mining, 
certain branches of engineering, biotechnology and health services. The author 
expressed his opinion that the Japanese steel industry has marked good results 
even in the current crisis mainly because of its close cooperation in R&D and 
its licenses procured fram the USSR. 


John Kaiser, former advisor of the U.S. Depar*ment of State, published in the 
WASHINGTON POST an article entitled "We Can Learn Much from Russians," in which 
he stressed, among other things, that when in the past this or that technology 
was refused to the USSR, Soviet scientists were able to develop their own ver- 
Sions. John Kaiser writes that there are quite a few examples--whether it con- 
cerns synthetic industrial diamonds (now one of important items of Soviet export) 
or vacuum smelting furnaces for highly charged alloys. Kaiser further under- 
scored that the USSR had pioneered the development of lasers, laid out founda- 
tions for high-energy physics, and accumulated a wealth of experience in the 
production of industrial materials in outer space. 


Let us add that, for example, as concerns the balance in exchange of licenses 
between the USSR and the USA, there is full parity in the number of technologies 
purchased and sold by the Soviet Litsentsintorg agency at this time. 


More thorough analyses of the exchange of technologies between East and West 
clearly show a balance of their sum total. Western propagandists often try to 
make political hay out of the fact that machinery and equipment predominate in 
exports from the West to the countries of socialist commmity. This has a 
number of causes, beginning with the rapidly developing national economic in 
socialist countries and ending with the still slow practical introduction of 
the achievements of their own research. Advanced capitalist countries put 
many discriminatory obstacles in the way of the products of processing indus- 
tries of the socialist countries. However, if we take a look at the exchange 
of licenses, particularly in basic research, then the coin flips to the benefit 
of the socialist countries. 





The CEMA states counteract the efforts of the West to delay the R&D progress in 
the countries of socialist commmity by strengthening their R&D base and raising 
their own contribution to the process of innovation. At an economic summit con- 
ference of the CEMA countries it was agreed tnat in the interest of accelerating 
R&D progress & comprehensive program will be drafted for the mxt 15-20 years. 

It will serve as a springboard for a coordinated, and in certain areas also uni- 
fied R&D policy, and help resolve the most vital R&D problems and promptly intro- 
duce achievements of research for practical application. 


Mutual cooperation will concentrate above all on energy-saving technologies, 
highly sophisticated machinery and equipment, and on expansion of automation, 
robotization and electronization of national economy, and focus R&D facilities 
on priority areas, such as chemization of agriculture, biotechnology, recycling 
of secondary raw materials, and environmental protection, as emphasized at the 
CEMA's recent 40th session in Warsaw. 


In the future the CEMA countries will definitely not exclude from their plans a 
long-range development of mutually advantageous relations in R&D with advanced 
capitalist countries, but the reliability of their partners will undoubtedly 
play an important role in their selection. A normal development of R&D rela- 
tions not only helps speed up the economic development in the East and in the 
West, but it also helps enhance political trust among states and promote peace, 
friendship and cooperation. 


9004 
cso: 2400/557 
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CZECHOSLOVAKIA 


BRINGING METALLURGY INTO INTERNATIONAL DIVISION OF LABOR URGED 





Prague SVET HOSPODARSTVI in Czech No 85, 1985 p 2 


[Article by Eng Miroslav Houzvicka, Federal Ministry of Metallurgy and Heavy 
Engineering: “Intensify Participation in the International Division of Labor"7 


[Text] Multilateral economic and scientific-technical cooperation is carried 
out in the ministry of metallurgy and heavy engineering in keeping with the 
policy which was laid out for this area at the 16th CPCZ Congress and the 10th 
Plenary Session of the CPCZ Central Committee. The documents from the congress 
emphasize the necessity of more intensely involving metallurgy and engineering 
in the international division of labor within the framework of the CEMA member 
states, which is one of the decisive prerequisites for further intensive devel- 
opment of the national economy. In doing so, the greatest emphasis is placed 
on cooperation with the Soviet Union, which is our biggest trade partner. To 
intensify the involvement of the Czechoslovak metallurgy and heavy engineering 
in the process of socialist economic integration is important not only for 
achieving stability in production and marketing, but also for effecting changes 
in the production program and for creating a new production structure. 


The inclusion of engineering in international cooperation is being systematically 
intensified, as shown by the growing proportion of exports of specialized products 
in the overall export of engineering products to the socialist countries. While 
in 1960 this share was only 7 percent, in 1970 17 percent, and in 1975 30 percent, 
in 1981 this indicator had already reached 43 percent, in 1982 it was 45 percent, 
and in 1983 49 percent. In the next 5-year plan, specialized exports will be 
kept up, while there is consideration of including other groups of machinery 

and equipment from the area of trade exports in the field of specialized exports. 
In the past few years, specialized exports have significantly exceeded specialized 
imports, even though these have also steadily increased. 


An important feature in the field of international cooperation has developed in 
the economic council of the CEMA member states at the highest level. In keeping 
with the conclusions approved at this council, there will be qualitative changes 
in multilateral international cooperation in the ministry of metallurgy and 


heavy engineering. 


The tasks laid on metallurgy and heavy engineering from the economic council at 
the highest level mainly deal with the field of machinery and equipment which 
makes possible a reduction in the amount of hand labor; machinery and equipment 
for improving and applying new technology; machinery and equipment for rationalized 


10 














use of fuels and energy; machinery and equipment for surface mining of useful 
minerals; equipment for nuclear power plants, means of transportation, and mechan- 
ized assemblies for mining coal; and machinery and equipment for the foodstuffs 
industry. 


Currently implementation of the conclusions of the economic council at the 

highest level is reaching a stage where completion of the tasks is confirmed by 
Signed agreements on specialization and cooperation in production and on scientific- 
technical cooperation, with the existing agreements extended and expanded for 

the period 1986-1990. 


These are, for example, agreements on cooperation in development and specializ- 
ation and cooperative production of machinery and equipment which help reduce 
the amount of Manual laLor. The ministry of metallurgy and heavy engineering 
is producing several types of machinery and equipment for the mechanization of 
loading, unloading, and storage wrk. To meet the needs of the Czechoslovak 
national economy and also for export to the socialist countries, mainly to the 
USSR, we are, for example, producing earth-moving cranes, mechanized store- 
houses, transmissions for motorized cranes, power drives for escalators, and 
several types of small vehicles with cambustion enginers. On the other hand 
we are considering the importation of several types of specialized cranes, equip- 
ment for storage handling, sling conveyors, and pulley tackle. 


Cooperation in improving the technological processes in chemical engineering 
is progressing on a contractual basis with a goal of introducing more modern 
technology into the production of chemical equipment. Through cooperation, we 
achieve accelerated solutions to tasks and application of the results achieved 
in the CSSR while likewise establishing cooperative relationships on a broader 
basis, especially with the Soviet Union, which is where most exports of Czech- 
oslovak chemical engineering gu. 


The organizations of the ministry are actively cooperating on the tasks directed 
at reducing the fuel and energy demands of products. International cooperation 
in this area must contribute to achieving the goals which arise from the state 
target program in the field of rationalization of the consumption and use of 
fuels and energy. We are working toward the production of metallurgical equip- 
ment for both iron and nonferrous metals which have reduced energy demands, 

such as continuous pouring and vacuum steels as modern production methods with 
considerable energy savings. Czechoslovak production of rolling lines on tracks, 
shaping lines, rolling lines for nonferrous metals, and trimming and other 
equipment is designated mainly for export to the Soviet Union. Czechoslovak 
chemical engineering also faces great tasks in the area of reducing energy 
demands. Cooperation in the development and production of modern types of this 
machinery and equipment is taking place within the framework of agreements in- 
cluding machinery and equipment for the secondary processing of crude oil; for 
the production of ammonia, methanol, and caprolactam; and for the production 

of acids. 


Multilateral cooperation is also taking place in the development of equipment 
for the utilization of waste heat from gas turbine generators for long-distance 
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gas transportation, in the development of complete equipment assemblies, and 
in the development of bwilers for burning waste wood. 


In the field of equipment for surface mining, we specialize in the production 
and export to the USSR of extraction complexes with wheeled excavators, long 
distance conveyor belts, and the production of some components for wheeled 
excavators. 


The conclusions of the economic council at the highest level also call for 
organizing cooperation in the development and putting into production of 

advanced systems of machinery and equipment for the construction of nuclear 
electric power plants. Under the provisions of a multilateral intergovernmental 
agreement, we are producing and delivering reactors, steam generators, volume 
compensators, turbine systems, some types of pumps and fittings, and other 
equipment for the construction of Czechoslovak nuclear power plants and for 
export to the other CEMA member countries. On the other hand, we import 

assembly modules for Czechoslovak nuclear energy projects from the CEMA countries. 


In the field of transportation equipment, our traditional speciality products 
are motorized locomotives, starter motors, and specialized railroad cars. There 
is significant Czechoslovak export of freight cars and motorized locomotives. 


Further tasks for the ministry of metallurgy and heavy engineering arise from 

the conclusions of the economic council directed at ensuring effective processing 
of agricultural raw materials and the production of modern machinery and equip- 
ment for the foodstuffs industry. The CSSR is one of the most important producers 
of such equipment. For the needs of the Czechoslovak customer and also for 
export to the CEMA member states, we provide production of equipment for bakeries; 
equipment for the production of meat and bone meal, for sugar refineries, brew- 
Cries, and milk plants; and equipment for the production of dried milk, separa- 
tors, and bottling assembly lines for beer and nonalcoholic beverages . 


The Czechoslovak metallurgy it is necessary to intensify cooperation in the devel- 
opment and production of high quality materials and specialized metals, including 
metals from rare earths for electronics and electrotechnology. This is minly 

a matter of very pure materials and metals with their ow particular physical 
properties on which the further development of electronics and electrotechnology 
in the CEMA member countries depends. 


Cooperation with the CEMA countries has brought and will continue to bring 
undisputable advantages for our engineering industry. In a number of cases, it 
has made it possible to concentrate production and produce a unique product 
series in the world, but at the same time it also made it possible to stop 
production of some equipment and to meet our needs by imports from the CEMA 
member states. 


There has been cooperation on the basis of multilateral agreements on special- 
ization and cooperation in production and on scientific-technical cooperation 
since the beginning of the 1970's. The agreements have brought stability to 
production and marketing. On the basis of these documents, which are signed 

for 5-year and longer periods, the enterprises of the ministry have contractually 
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secured the appropriate portion of their production and sales for the following 
5-year period, but at the same time they have also secured imports needed for 
Czechoslovak production, mainly products destined for assembly modules. In 
connection with the growth of the share of specialized imports and exports in 
the overall imports and exports to the socialist countries, there has also been 
an increase in the amount of firmly agreed deliveries of a long range nature. 





The changed internal and external conditions under which the economies of the 
CEMA countries now operate demand that we go beyond coordination of deliveries 

to coordination of the direction of economic development and coordination of the 
construction of new capacity which goes along with this and its joint utilization. 


It has been shown that the insufficiently coordinated development so far brings 
certain difficulties as well in some cases of engineering production. For 
example, in energy-related engineering a number of CEMA countries have built 
capacity so that most of the equipment is produced in a number of states. 

There has been no concentration and massing of production in this area and as 
@ result deliveries of such equipment to each other has dropped. A similar 
situation is also occuring in some other areas of engineering production. On 
the other hand, engineering production in some fields is not providing equip- 
ment at the highest world level of quality. 


Even though multilateral agreements on cooperation between production organi- 
zations and research and @evelopment centers of the CEMA “ountries will continue 
to be the basic form of direct contacts between these organizations, we expect 
a transition to higher forms of cooperation in the near future. 


The CSSR proposed to the appropriate CEMA agencies that joint research and devel- 
opment and international production organizations be established for the produc- 
tion of equipment for surface and deep mining of coal and iron ore, for selected 
groups of machinery and equipment for the foodstuffs industry, and for the 
development and production of equipment for the chemical industry. Higher forms 
of cooperation are likewise being applied in metallurgy, particularly in the 
construction of mining processing combines for oxidizing ores in the USSR. 

The goal is to replace obsolete production capacity by 1990 and also to ensure 
delivery of iron ore raw materials to the CEMA member states. 


Preparations are being made in the CSSR for a joint effort to expand the mining 
of magnetised ores. This will meet the needs of the CEMA member states which 
will take part in the construction project with high quality fire-resistant 
raw materials and products. 


On the basis of offers made by the USSR, discussions are taking place on the 
possibility of meeting the long-range needs of the CEMA member countries for 
aluminium through the joint construction of an aluminium producing complex in 
the USSR. Construction of this complex will be highly effective in view of the 
adequate supplies of raw materials and heat and energy sources. The ministry 
of metallurgy and heavy engineering will take part in the construction of this 


mining and processing capacity by supplying special technological equipment. 
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On the basis of the conclusions of the 39th session of the CEMA Qouncil, the 
ministry of metallurgy and heavy engineering will take part in the preparation 
of intergovernmental multilateral agreements on cooperation in the most impor- 
tant selected fields of engineering. These agreements will contain the basic 
directions for economic and scientific-technical cooperation for the years 1986 


to 1990. 


Currently we have before us an important goal which consists of transforming 
the strongly export oriented nature of Czechoslovak metallurgy and heavy engin- 
eering to date to a: ‘*mport-export nature, which requires changes in the produc- 
tion programs of se ‘" of the ministry's organizations. It will be necessary 
to consider and evaluat choroughly each proposed change from the viewpoint of 
providing production with raw materials and a labor force and from the viewpoint 
of demands on energy, the technical level achieved, and prices. Machinery and 
equipment for inclusion in assembly modules will also continue to be the main 
imports for the ministry of metallurgy and heavy engineering. Implementing 
these intentions is closely connected with an improvement in the foreign 
exchange financial tools of cooperation. Primarily by improving the contractual 
prices, it is necessary to achieve a situation in international cooperation where 
the prices of the imported products more clearly show the savings in expenses 
gained as a result of concentrating production in one c” several CEMA member 
states. 


6285 
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CZECHOS LOVAKIA 


MINING PLANS ‘REVISED’ TO PROTECT NATURE 


AU041044 [Editorial Report] Prague RUDE PRAVO in Czech on 30 August 1985 on 
page 3 carries a 1,400-word article by Dalibor Macha entitled "Mines and 
People." The article deals with the "revision" of plans for large-scale mining 
in the Frenstat-Trojanovice region of Nc th Moravia, a popular tourist area 

in the heart of the Beskydy Mountains." 


The article opens by recalling the atmosphere of public meetings that were 
held in the entire Frenstat region in 1980. According to Macha, the local pop- 
ulation was informed at these meetings that the "Frenstat-Trojanovice region 
had unexpectedly turned out to be one of the richest deposits of bituminous 
coal discovered in the Czechoslovak section of the Upper Silesia basin after 
the war" and that “the existing tourist traffic would soon be ‘oined by a less 
pleasant construction traffic." The plans provided, Macha goes on to say, for 
extensive demolitions, evacuations, and new construction. The first plan 
drawn up in 1977 foresaw that Frenstat, now a town of 10,000 would get 14,800 
new apartments and become a town of 50,000. 


Turning to the present, Macha then notes that “viewed today, the previous plans 
for the development of the town seem to be a bit grandiose." He goes on to 

say: "A great deal has changed in these 8 years. The planners who were ‘sewing 
a new dress’ for the town have lost none of their courage. But, nevertheless, 
views on the development of the region differed—it was nature that was at 
stake. Just as plans for the development of the town, also the concepts of 
coal mining have been revised, the investment plan has been altered and it 
etill awaits the final approval. The estimates are more sober now and the 
variahtoof a ‘great Frenstat' has been abandoned altogether." 


Even the construction of the Zuchov coal plant, the central plant for the 
entire mining region, has been postponed, Macha continues, which has also ob- 
viated the reed for the evacuation and demolition of 40 to 50 family homes in 
the area. Quoting Oldrich Machynka, a local functionary, the article deplores 
that people at Zuchov "have needlessly had 5 years of sleepless nights." 


In the remaining parts of the article, Macha discusses the complaints of the 
local population about excessive dirt and noise, bad air, and the declining 
quality of well water since the start of geological surveying in the region 
and praises the local functionaries for their responsiveness to these conm- 
plaints. Thanks to the concern of local functionaries, Macha says, “tension 
has abated, although satisfaction is still far off." In concluding, Macha 
notes that the first million metric tons of coal should be extraced in Frenstat 
17 years from now, although extraction will not run "at full speed" before the 
year 2017. 
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CZECHOS LOVAKIA 


BRIEFS 


BELGIAN SOCIALIST PARTY RECEIVED--CPCZ Central Committee Secretary Frantisek 
Pitra received a Belgian Socialist Party delegation in Nitra today. In the 
course of the conversation, he informed the guests about the preparation of 
the 17th CPCZ Congress and the country's present political situation, which 
is characterized by a high level of work and social activity among the work- 
ing people and the univocal support for the Soviet Union's peace policy. In 
the further part of the discussion devoted to agricultural issues, members of 
the delegation paid tribute to our socialist agriculture's present standard 
and results. In the course of the stay in Czechoslovakia, the Belgian Social- 
ist Party delegation has visited some agricultural research institutes, 
schools, and enterprises in the Central Bohemian and the West Slovak regions. 
Members also met Miroslav Toman, federal minister of agriculture and food and 
visited the "Agrokomplex 85" nationwide agriculture exhibition in Nitra. 
[Text] [Prague Domestic Service in Czech and Slovak 1000 GMT 30 Aug 85 LD) 


HARVEST RESULTS--In the North Moravian Region winter barley has been harvested 
100 percent, and so has more than 60 percent of the 168,251 hectares of 
cereals. In the West Bohemian Region more than 59 percent—that is 103,346 
hectares—-of the total of 174,754 hectares of cereals had already been har- 
vested by 24 August. [Summary] [Prague MLADA FRONTA in Czech 26 Aug 85 p 2 
AU) 


EXCAVATION PROGRESS AT GABCIKOVO--The excavation of the foundation pit for the 
locks at Gabcikov-—-a part of the Gabcikov [word indistinct] at a good pace" and 
ahead of schedule. By the end of the year a total of 450,000 cubic meters of 
soil are to be excavated, thus creating prerequisites for the start of the 
concrete-pouring work. [Summary] [Prague RUDE PRAVO in Czech 21 Aug 85 p 2 AU] 


GOLD DISCOVERED IN SLOVAKIA--"Utilizable deposits" of gold-bearing ore have 
been discovered in the area of Sturec near Kremnica, Slovakia. The ore-proces- 
sing line now under construction iseampected to process 5,000-6,000 metric tons 
of ore annually. ([Summary] [Prague RUDE PRAVO in Czech 21 Aug 85 p 2 AU] 


SLOVAK ECONOMIC DEVELOPMENT--(CTK)——On 26 August the Presidium of the Slovak 
National Council (SNR) discussed the report on the development of the Slovak 
national economy and the fulfillment of the state executive plan of national 
economy developed and the state budget in the first half-year 1985. The ses- 
sion, chaired by Viliam Salgovic, SNR chairman, and attended by Pavol Hrivnak, 
Slovak deputy premier and chairman of the Slovak State Planning Committee, by 
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Frantisek Miseje, Slovak minister of finance, and by Jozef Kollar, chairman 
of the Slovak Statistics Office, stated that the greater dynamism in the use 
and creation of material and financial resources had improved national econ- 
omic efficiency, and ensured a broader implementation of scientific-technical 
progress, and the solution of external economic relations; the production short- 
falls caused by adverse weather conditions in the first half-year have been 
coped with. In the presence of Miroslav Valek, Slovak minister of culture, 
the session approved proposals for granting the Slovak National Prize and the 
L. Stur Journalist Award for 1985. In conclusion the session discussed the 
report of the SNR Committee for social and health affairs on inability to work 
caused by illness and accidents in 1984. [Summary] [Bratislava PRAVDA in 
Slovak 27 Aug 85 p 2 AU] 


INTERNATIONAL MATH CONFERENCE-~(CTK)--Almost 600 mathematicians and other ex- 
perts from Australia, Belgium, the CSSR, China, France, Canada, Japan, Hungary, 
the GDR, the FRG, the USSR, Sweden, Italy, the United States, Great Britain, 
and other countries attended the EQUADIFF-6 international conference on dif- 
ferential equations and the current state of world research in this sphere, 
which opened on 26 August in Brno and which will last 5 days. [Summary] 
[Bratislava PRAVDA in Slovak 27 Aug 85 p 2 AU] 


SWEDISH NEWSPAPER ON ‘SEABED TRACKS '--Stockholm SVENSKA DAGBLADET in Swedish 
17 August 1985 carries on page 48 a 2,000-word Lars Porne report on a 
SVENSKA DAGBLADET investigation of tracks found on the seabed off Sandhamn 
in the Stockholm archipelago. The article outlines the discovery of the 
tracks by a local diving enthusiast and the latter's report of them to the 
military authorities, and reaches the conclusions that they could not have 
been made either by the keel or the dragged anchor of any vessel operating 
in the Baltic. The article is accompanied by photographs of the tracks and 
by a 700-word Sune Olofsson interview with Defense Staff Information Chief 
Hans Dahlberg, who dismisses Porne's conclusions and asserts that the tracks 
were left by an anchor. No further processing is planned. [Editorial 
Report } 


CSO: 2400/577 
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MID-YEAR FOREIGN TRADE RESULTS EXAMINED 
Budapest FICYELO in Hungarian No 30, 25 July 85 p 19 


[Article by Gyorgy Pataki: “Foreign Trade in the First Half Year, Plans 
and Results"] 


[Text] Domestic consumption in the first half of the current year developed 
about as planned, while production stagnated and did not reach the target 
level. It follows from this that the foreign trade goals were only partly 
fulfilled. The plans called for an increase of 5 percent in total export 
this year, but we succeeded in achieving only a 3 percent increase during 
the first half of the year as compared to the level of a year ago. This 
included an increase of 8 percent in ruble trade, while converitble currency 
trade declined by 1 percent (at unchanged prices). 


In total imports the situation is the opposite: the plan called for a 
3-percent inc’ease, but imports increased by 10 percent. Here, too the 
situation dixfers extremely in the two trade relations: imports from ruble 
account countries declined minimally, while goods from convertible account 
countries increased by almost one fourth. 


Equilibrium Improvement in Rubles 


Exports to CEMA countries increased by 11 percent in the first half year. 
Price increases contributed 3 percentage points to this development and 
delivered volume expansion 8 percentage points. 


The above significant increase corresponds to the intentions of the economic 
plan for new steps by the economy to equalize the ruble-account payments 
balance in order that Hungary may begin to reduce its indebtedness in this 
region. The increased deliveries are also related to the fact that in a 
number of areas last year our foreign trade lagged behind in fulfillment 

of its contractual obligations, and this needs to be compensated for this 
year. Industry provided most of the commodity base for the greater export 
results, 60 percent of which came from the machine industry. 


The light industry increased its exports to a considerable degree by almost 
80 million cubles. This merits mention because our partners observe with 
special attention the fulfillment of export obligation in light industry 
goods, and possible shortcomings may result in strict countermeasures. But 
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even with an increase of almost 30 percent we did not succeed in fully meeting 
our obligations from the past year and for the first half of this year, but 
the shortage is only a few percentage points und=r 100 percent and this 


represents significant progress. 


Exports of the chemical industry also belong to the relatively dynamic areas, 
and the expansion here comes to about 10 percent. 


Most of the export increase has gone to the Soviet Union. On this market 
Hungarian enterprises have increased their zale of machinery by 120 million 
rubles, consumer items by nearly 60 million rubles and focd industry products 
by about 40 million rubles. 


The value of imports from ruble account countries increased by 20 percent 
in the first half of the year, but the increase derives from price increases, 
and the volume of imports was 1 percent pvelow that in the first half of the 


past year. 


Imports of mining, machine industry products and electric energy increased 
(these make up two thirds of the entire exports). Imports of chemical industry 
products did not meet the time schedule of planned goals, and also the 
partners fell behind in their deliveries of certain light industry materials 
(for example, polyethylene, fertilizers, cotton, and coniferous sawn wood). 


As a result of the dynamic export expansion and the moderate import increase, 
we have succeeded in closing the books on the first half yoar with a surplus. 
The difference between the two balances is nearly 250 million rubles. This 
is no negligible achievement. 


On the basis of the stock of orders and information from foreign trade 
enterprises we can count on a continuation of the same process in the second 
half of the year which may result in a fulfillment of the annual goal. Of 
course, to do this it will still be necessary to produce a great amount of 
goods, and to no small extent in capacities where both domestic and conver- 
tible markets are also demanding more goods. These goods will also have 

to be shipped abroad and this may be more difficult than up to now. In 
recent years Hungary has reached the limits of its possibilities in shipping. 


Dollar Balance Deterioration 


The convertible account balance for commodity trade deteriorated by 400 million 
dollars as compared to the significant surplus of a year ago; one third of 
this was due to declining exports and two thirds to the rapid increase in 
imports. Mostly as a result of the foreign-market price and exchange-rate 
changes, the value of exports declined by 9 percent in the first half of 

the year (volume was ' percent below last year's). 


The most important factor in the decline of exports was in the low achievement 
of the food industry and metallurgy. These were the subbranches affected most 
adversely by the foreign-market price decreases. The prices for certain 
important export items declined by more than 20 percent (for example, basic 
aluminum materials and semiprocessed products, beef, pork, pvc, polypropylene, 
honey and goose liver). 
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As for other areas, we succeeded somewhat in increasing exports of raterial- 
type products (chiefly in the chemical industry) despite contrary expecta- 
tions, while semiprocessed industrial exports declined by 4 to 5 percent. 
As has been the case for years, planners expected the biggest increase 

in achievement in 1985 from the machine industry. But on the contrary-- 

as in the other semiprocessing industrial subbranches--the convertible 
exports of the machine industry declined by 4 percent in the first half 


year. 


Among the high-value items on the foreign trade export list we succeeded 
in selling this year fewer motor trairs, chassis, agricultural and food 


and refrigerators. This loss was counterbalanced only in small part by the 
increasing volume of deliveries like trucks, cables, aachine tools and 


washing machines. 


Exports of the food industry economy developed characteristically in response 
te external and internal factors. As compared to the base in the first half 
of last year, which was not very high, the decline came to 74 million 
dollars. Latent here is the more than 110 million dollar lag in food 
industry production (about 90 million dollars of which came from the meat 
industry) and the nearly 40 million dollar increase in agriculture. (The 
latter was the result of the fact that following the 1983 drought after 

last year's very low wheat exports, the exports this year amounted to nearly 
700,000 tons.) 


Overall and in the main commodity groups alike, light industry exports 
declined in footwear, soft leather, ready-made clothes and wool textiles. 


The chemical industry was the oniy industrial branch which, although only 
minimally in value, was able to increase its exports despite the fact that 
because of the emphasis placed on supplying the domestic market, the 
export of pharmaceuticals, fertilizers and agricultural chemicals declined, 
and for market reasons the export of plastic raw materials and rubber 
industry products was less. 


The 45 million dollar loss in metallurgy was caused in two-thirds part by 
the decline in the export of aluminum basic materials and semiprocessed 
products, in one-third part by the deciine in rolled steel. 


Despite the stagnation in production and the weak convertible export achieve- 
ment, the economy had significant additional import requirements from 
convertible account markets. Imports increased by one fourth in the first 
half year. 


Energy sources had a considerable share in this increase of imports because of 
the extremely cold winter, but there was also a l6-percent increase in the 
volume of imports in materials and spare parts and 20 percent in machinery. 


Behind the Data 


In drafting the 1986 annual plan and the 7th 5-Year Plan there has been a 
great deal of discussion about the problems in cenvertible account export 
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fulfillment, which is being handled as a key question. Opinions vary on a 
wide scale, and frequently are diametrically opposed to one another. 
Experiences which can be generalized in foreign trade work may be summarized 
as follows: 


-—-Frequent reference is made to exttrnal causes: price development is 
unfavorable from the Hungarian point of view, world trade is increasingly 
turning towar.) modern technology, and the most important Hungarian export 
items are being devalued on the world market. 


--For years now industrial production has been unable to concentrate 
significant sums on the improvement of foreign market competibility: the 
sums intended for investment are modesi, and the capital flow is very small 


in scope. 


--A large ratio of the enterprises are not under compulsion vigorously 

to improve competibility. There are few regulators which might exert an 
incentive influence and which would allow perceptible advantages to enter- 
prises that are increasing their achievements. 


--In many cases the effect of the foreign-market price and exchange-rate 
changes and the increased domestic production costs have made producticn 

for the convertible account market unprofitable. Profitability in convertible 
account marketing has declined in general, and in fact profitability relative 
to the other two export relations has deteriorated. Some of the enterprises 
are better off if they sell on the domestic or ruble account markets those 
products which were formerly sold on the capitalist markets. 


—<Although the production increase lags behind the plan, domestic consumption 
is developing according to the plan. Foreign trade cannot counter this in 
any way. 


--The regulators which are in effect--in accordance with long term goals-- 
compel the enterprises to improve efficiency. In practice this means the 
abandoning of less profitable products since new, competitive products are 


not appearing on the foreign trade palette. 


--The enterprises were again late in becoming familiar with the new regula- 
tory system which became effective on 1 January, and thus there was once more 
considerable uncertainty during the first quarter in enterprise decision- 
making and in inter-enterprise cooperation. 


~~Expansion regulation is so restrictive that in many cases the enterprises 
are not capable of carrying out developments that serve the national economic 
interest and result in improvement of the production structure. 


~-~Given the strict requirements regarding the foreign trade balance, imports 
depend to a large extent on the magnitude of the exports. But the 
uncertainty regarding import possibilities prompts the enterprises to 
exercise caution. 
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--In some places the transformation to the new enterprise management system 
has drawn attention away from production problems. 


--Decision preparation and decisionmaking by the state administration 
frequently take an excessively long time. 


"Some of the causes are one-time, not recurrent." This view has frequently 
been voiced in summarizing the problems during past years. This year I 
have not heard it. I believe that this is how it should be. It is true 
that the problems appear under different forms, but basically they grow 
from the same stock. 


Furthermore, in the opinion of some, the problems must be solved primarily by 
better economic organizational and market-building work. Those who partici- 
pate in the execution of the plans tasks, however, are aware of many examples 
of how finite the possibilities are, and how many barriers lie in the way 

of those who try. The problems can be solved only with the soonest possible 
reform of the incentive relations and the concentration of forces on the 
main goals. 


6691 
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HUNGARY 


OFFICIAL QUIZZED ON ENTERPRISE CHANGES 
Budapest NEPSZABADSAG in Hungarian 7 Aug 85 p 10 
{Interview by Katalin Bossanyi: "No Formal Changes"] 


[Text] To separate or to form a trust? To become independent or to 
continue as a subsidiary? These issues justly concerned industrial 
enterprises over the past months as chief authorities tied the switch to 
new, collective forms of management to organizational modernization based 
on outside decisions and initiatives within the company and its units. 
The current phase of organizational revision has stirred rather strong 
emotions industry-wide. Several entrepreneurs raised their concern about 
the lengthy alignment and drawn out decisions: instead of the original 
goal of strengthening market processes and competition, the current method 
of interest alignment favors formal solutions. For this reason we asked 
Janos Deak, deputy chief department head at the Ministry of Industry to 
give us his views on the process of organizational modernization and tell 
us what he expects from the present changes in industrial management. 


In Two Ways 


[Question] The orgimizational structure of industry, long thought to be 
static, has gone through dynamic changes during the past few years. True, 
most companies became independent not through their own decisions, but based 
on decisions by chief authorities. How would you evaluate the organizational 
changes of recent times? 


[Answer] In industry, it became obvious from the seventies on that a 

more flexible adjustment to the market and a quicker change in structure 
have been hindered--among others--by the established organizational 
monopolies. The government wished to promote the formation of a more dynamic 
organizational system, one that would follow the changing conditions more 
closely in two ways: partly through economic regulation, by strengthening 
market processes, and partly through decentralization based on state manage- 
ment decisions. This approach, too, indicates that a modern system of 
company organization is ahaped not by single administrative interventions, 
but as part of the process of economic self development. Along with outside 
effects, the changing behavior of entrepreneurs, the strengthening of 
enterprising spirit, the modernization of methods of internal management 
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and interest all paid a decisive part in the success of organizational 
modernization, although it did not come without tension and debates. But 
not every company became competitive, and sometimes it was organizational 
factors that hindered the development of market effects: in these cases 
outside state interventions were needed. 


At places the larger organizational changes of the eighties were justified 
by the aging of th. trust-type organizational system. At other places an 
attempt was made to abolish monopoly; two cases in point are the factories 
of Fekon and units of the Foundry Works becoming independent. Another 
direction of organizational development is indicated by the resolution of 
existing management problems. This was helped by making VBKM, Lampart 

and the Csepel companies independent. At other places--in line with long- 
range efforts of industrial policy--we tried to speed up the development 

of trust companies capable of independent functioning and make them competi- 
tive. This is why we encouraged the splitting off of the Szigetvar Shoe 
Factory and Debrecen Knit Works. The vast majority of organizational 
modifications can be deemed successful. These now independent organizations 
have shown a faster rate of development and they function more economically. 


[Question] The present organizational examination has been considerably 
drawn out. It seems in other sectors of the economy understanding between 

chief authorities and entrepreneurs has come sooner regarding the process 

of shift and organizational changes. And uncertainty--along with a diminished 

desire to work--is at times a bad influence: it makes companies seek out 

various "patrons" instead of economic reasons. Do affected organizations 

of industry know today the standpoint of the ministry on these issues? 


[Answer] First of all I need to state that by June 30--and this was the 
original deadline--all the companies directly under the Ministry of Industry 
were informed of the method and time of the shift to the new management 
form. In addition, as we needed further adjustments for the solution of 

a number of problems we indicated our preliminary position on open organiza- 
tional questions. Which also indicates why in industry--according to 
outside observers--this process is slower. In each case we weigh organiza- 
tional questions based on viewpoints of long-range industrial policy and 
this requires thorough analysis and interest alignment. Regardless of 

our intentions, this agenda is indeed lengthy. It is undoubted that at 

this phase debates have become more intense and territorial and local issues, 
and at times issues of prestige have influenced arguments on whether to 

Stay together or become independent. This is partly understandable, as 
organizational changes always affect personal and territorial interests 

and they change the local division of labor. We frequently noticed that 
companies that tried to avoid genuine organizational solutions were the 

ones to urge a shift to new management forms. In other words, it is 
precisely those who due to their monopoly on the market are not interested 
in strengthening competition that blame us for campaign-style decisions. 

It has always been our wish to protect our decisions from the effects of 
this dual extreme. Considering all this along with the justified concerns 
of entrepreneurs and the preparation for the next planned period we made 
changes in our original ideas and on our part accelerated the shift to new 
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management forms and the clearing up of organizational issues. By the end 
of the year 208 of the affected 306 companies will have switched to new 
organizational forms; and by the end of the year 83 percent of industrial 
enterprises will have collective management. The case of only a few, 
financially strapped companies is still unresolved, but fc*lowing a 
central reorganization they, too, will shift to new management. 


Alternatives 


[Question] According to preliminary classification a few signif’.cant large 
companies received laternative offers: they could choose between modernized 
trust forms and management by company council. What kind of deal was made 
in the end? 


[Answer] We support the efforts of the hemp and flax industry. Instead of 
the company council organizational form they wish to function in the future 
in the form of a modernized trust. After adjusting the profile, this is 
how the National Ore and Mineral Mines will change as well. We accepted 

the decision on company council by Ikarus, Hungarian Ship and Crane Factory, 
Taurus and Machine Tool Works. With the restriction that in their own 
interest and of their own volition they are going to modernize their organi- 
zation. They indicated that in a short while they were going to establish 
several subsidiaries and joint ventures and that in their units they are 
increasing the role of self-accountability and direct profit-sharing. 


[Question] Along with the shift, based on the decision of the Economic 
Council it was necessary to further examine the organization of several 
industrial enterprises from the point of view of whether their present 
structure is not a hindrance to widening competition. What were the results? 


[Answer] The examination involved not only individual organizations, but 
spheres of activities, and the strengthening of vertical connections, from 
the manufacturing of base materials through storage all the way to sales. 
Based on the studies of an inter-ministry work team involving 59 companies 
we worked out specific recommendations for organizational development for 
the companies. In addition, in the name of the ministry we asked 32 more 
companies to modernize their internal organization before switching to the 
new management form. As a result of this process of organizational develop- 
ment initiated from above, 10 subsidiaries have been established and the 
establishment of 13 more subsidiaries and independent companies is in the 
process. However, the majority sided with an unchanged organization. In 
my opinion, the lack of market pressure, the changing of regulators, the 
low level of cooperation and a weak transportation readiness on occasion 
justly diminishes company units’ willingness to become totally independent. 
For this reason they prefer an unchanged organization or subsidiary forms. 


Considerations of Industrial Policy 
[Question] At the same time surprisingly many companies (slightly different 


from the ones under study) indicated that they wished to become independent. 
Has the ministry taken a position on this? 








[Answer] 45 units of 36 companies wanted to become independent. Half of 

the initiatives came from the same company circles where studies on organiza- 
tional modernization had been conducted before, but 18 companies came up 
with the initiative on their own. We agree with eight of them. For some 
companies--among them the Small Engine and Machine Factory and MOM's 
factories-—-we recommended independence. 


In order to promote an economically more favorable situation we recommend 
to other companies that they split into independent enterprises. The most 
typical examples of this are VBKM and the Budapest Leather Company. Special 
approach is required to the independence efforts of the Bekescsaba Plant 

of the Cutting Tool Company. Keeping in mind industrial policy and the 
interest of keeping industrial culture together, we recommended the 
formation of a limited trust instead of independence. But as an example, 
because of strong technological and economic connections, we did not find 
a justification for the desire to become independent on the part of the 
Nyiregyhaza plant of the Paper Enterprise. Weighing the output of the time 
spent together, the return on joint investment in the unit that wants to 
become independent, the division of debts and the economic chances of the 
remaining unit we recommended the establishment of subsidiaries for the 
majority. 


In my opinion, these are not formal changes at all! And I do not consider 
them a compromise either, as mostly--along with advantages stemming from 
independent functioning--there is a greater chance for joint sales, gaining 
ground and a more effective realization of joint technical-developmental 
goals. 


Naturally, we will never force the establishment of subsidiaries. We 
acknowledge that this is a matter to be decided independently by the companies, 
and it only results in concrete economic gains if on the one hand it 
organically fits into the companies’ own internal structure and concept of 
organizational development, and on the other hand this form is accepted 

by the community of the unit announcing its desire to become independent. 

Where there is no such internal agreement, the ministerial decision will 

be either total independence, or to stay with the present organizational 

form. 


Not a Gesture 


[Question] How could the recent allowances published by the Ministry of 
Finance influence the efforts of various factory units to become independent? 


[Answer] Presumably the new tax breaks helping the foundation of new 
companies and subsidiaries strengthened the factories’ initiative, and 

we have observed that occasionally territorial and social organizations 
are encouraging them, too. At the same time it can be proven that the 
majority of those wishing to become independent calculated realistically, 
and their reasons were based on economy. in our decision we also weighed 
the expiration date of PM allowances, that is whether the unit will be 
around in two years, and how only short-term interests may have been the 














motivation. If in our opinion the advantage of splitting is doubtful from 
the point of view of industrial policy, or if in the long run companies 
disadvantage themselves, we reject total independence. Granting allowances 
is not a gesture, but a logical organizational solution, as the mere fact 
of a company's splitting will not create competition. The foundation of 
new companies, particularly of small and mid-size companies, is helped by 
tax-breaks world-wide. Precisely because of the equality of start-up 
chances and providing the conditions for competition, these measures are 
particularly justified here. 


[Question] With the current shift to new organizational forms the tradi- 
tional phase of organizational development, based on outside decision, has 
come to a close. But how completed can we consider the modernization of the 
organizational and interest system of entrepreneurs? 


[Answer] A dynamic organization--that is, if the development of product 
structure, participation in various economic associations, a formation of 
relations between the units, and system of cooperation, and changing methods 
of management interest reiations to correspond to the market are all an 
integral part of the company's strategy--is the key to competitiveness, 
and closing ranks with the economy and technology. And this does not 
contradict the necessity to have organizational stability, as without it 
long range development policy and entrepreneurial strategy are impossible 
to work out. For this reason a wise combination of this dual system of 
conditions will be necessary. A good chance for this is given by the fact 
that collective management bodies will be allowed to make decisions on 
organizational matters, and this will genuinely increase companies’ 
independence and adaptability. Presumably they will side with further 
organizational development if they realize that the company's profitability 
can be better increased thus. But, understandably, they will be able to 
align varying organizational interest forming within the company faster 
and better than decision by the chief authorities and the ministry could 
do. In its totality I believe we have to look at these questions in their 
process, and therefore organizational development in industry cannot end. 
But a further step should be taken not through outside intervention but 
through internal decisions based on market demand and the enforcement of 
well-perceived interests of entrepreneurs. 
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OUTCOME OF WARSAW CEMA MEETING REVIEWED 
Budapest MAGYARORSZAG in Hungarian 7 Jul 85 p 27 


[Article by Istvan Matko: “Economic Realities of CEMA: Interest Coordination 
Demanded, Growth Possibilities"] 


[Text] It has become standard operating procedure in CEMA's practice to 
review at regular intervals events deemed most important for the existence 
of the participating nations. This is what happened in the past decade 
and again this past week in Warsaw. According to the agenda the meeting 
reviewed the fate of agreements reached at last year's Moscow summit and, 
of course, the road traveled since then, the state of coordination between 
plans for the peoples economies and problems hindering integration. 


This work program in itself indicates totality, since in connection with 
these questions it was inevitable to touch upon the all-important problem: 
Is the socialist community keeping up with the challenges of the times-- 
and of world economy? 


Data of East and West 


Before drawing up a balance sheet of all this while analyzing the communique 
of the results of the Warsaw meeting, it seems appropriate to consider some 
of the circumstances characterizing the "state of affairs." Accordingly 

the CEMA member nations’ gross national product (compared to 1983) increased 
by 3.6 percent, industrial production 4.4 percent, agricultural production 

3 percent, per capita real income 2.6 percent--which indicates an upward 
swing compared to the previous two years. Total export volume increased 

9.7 percent while inter-member trade grew 10.6 percent--which means that 

the members’ "integration" trade exceeded their trade with third countries. 
This, in itself, is good. On the other hand we can hardly consider overly 
propitious this 0.9 percent growth differential. A higher percentage figure-- 
and trade activity behind it--would be more advantageous. Additional 
indices of importance: of the energy used to create the individual gross 
national product, in the 1981-1983 period compared to the 1976-1980 period, 
CEMA used 1.7 percent less--indicative of a tendency to economize soberly 
and rationally. On the other hand, if we compare this figure with that of 
the United States (-3.1) or Japan (-4.7) or the EEC (-2.7) we find that 
energy rationalization and introduction of energy-efficient, state of the 
art technologies are slow in comparison. Among the CEMA nations it is only 
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the German Democratic Republic and Hungary who can show internationally 
competitive tendencies with -2.9 percent and -2.5 percent, respectively. 
True, Romania's close to -3 percent decrease is better, but in their economy 
the savings measures taken were extraordinarily stringent. The growth 
tendency in industrial production looks better: the average is 4.5 percent 
which may be considered dynamic. On the other hand, agricultural production 
is rhapsodic. Hungary and Bulgaria are fully self-sufficient and even 
export a proporcion--the former more, the latter less--of their products, 
while in the rest of the member nations there are problems of varying degrees 
regarding food supply and agricultural production capacity. The communique 
states that construction has begun on the Kirivoy-Rog separator plant and 
preparatory work is in progress on discussions regarding plans to build 

a gas pipe line between Hamburg and the western frontier of the Soviet Union. 
The pipe line between Hmelnitsky and Poland is completed, the newest nuclear 
energy block of Southern Ukraine, Hungary and Czechoslovakia is in operation, 
a new 750 kilovolt power transmission line serving Romania and Bulgaria is 
under joint construction and the installation work on the first block of 

the one million kw Hmelnitsky nuclear plant is nearing completion. 


Agriculture's Demands 


From this rather sketchy analysis we can deduct just what it was that lent 
weight to the work program of the Warsaw meeting. Let us consider first 

the area of raw materials and energy. CEMA, in contradistinction to EEC, 

is self-sufficient as far as energy resources and basic raw materials are 
concerned, thanks primarily to the Soviet Union, the world's foremost 
producer of mineral oil. In contradistinction to the nations of West Europe, 
CEMA (equally via the Soviet Union and Poland) is an energy exporter and its 
production, it is calculated, exceeds its consumption by 7 percent. 


In spite of the foregoing, the winter of 1985/1985 proved that reserves 
are still below the safety level and transitory problems may still arise in 
critical instances. 


As Gyorgy Lazar, head of the Hungarian government, pointed out at the Warsaw 
meeting: "The unusually severe winter weather and, chiefly, compulsory 
energy rationing--some of the main contributing factors of which were the 
troubles suffered by the combined electric energy system--caused serious 
losses and gaps in production." 


Of particular importance--and Gyorgy Lazar emphasized this too--was the fact 
that the Soviet Union undertook to continue supplying energy, heating oil 
and raw materials at 1985 levels. 


Just where do we stand regarding the energy balance? Each member nation's 
situation is different. However, the importers’ position is the same as 

far as payments are concerned which are increasingly higher and must be made 
in the form of ever harder and more up-to-date goods in exchange for raw 
materials and semi-finshed goods. The price ratio changes that occurred in 
the past did not favor the manufacturers of finished products and the price 
increases of their goods remained below the price increases of oil, electric 
power, gas and many raw materials. Thus they had to face a situation which 
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is also a serious problem for Hungary: they are forced to show a negative 
trade balance. In other words, they must supply more and more finished 
products for the same amount of energy and raw materials. It may be 
expected that this tendency will carry through into the future. But in our 
case we may see another effect as well, namely that in exchange for energy 
and raw materials the exporters of energy will demand more processed foods 
and agricultural products and in comparison less in the way of machinery. 


Sticking to the case of Hungary: we can deduce from the forecasts that in 
the 7th five-year-plan we can count on a more dynamic economic and industrial 
production upswing than in past periods--and, as heretofore, we will continue 
rationalizing energy--and the amount of energy imports calculated at 1985 
levels seem inadequate. On the other hand it is in our basic national 
interest that within CEMA a system of agricultural orientation be evolved 
which is more motivating than the present one--i.e., a system that acknowledges 
the need for sociologically useful investments--and that in connection with 
ever growing energy prices we not be made to suffer unnecessary losses. 

Much to his regret the head of our delegation in Warsaw found that CEMA 

has still not managed to agree on a way to create the kind of conditions 
which would stimulate agricultural and processed food production--a point 

on which last year in Moscow, too, an effective top level decision was 
reached. 


It is a well known fact that high yield grain and meat production systems 

and intensive vegetable cultivation programs demand--and have always demanded-- 
extensive rational and financial investments of nations considered top 
caliber in these areas worldwide. Hungary has paid the price, garnering 

the rational and financial means to a great extent from the convertible 
market. Our current practice proves that continuous updating of agricultural 
production, replenishment and modernization of agricultural machinery, 
production or purchase of necessary chemicals can only be paid for at 
internationsl market prices in many instances for convertible foreign 
exchange only. Evidently, our agricultural export capability depends on 

our practical recognition of the above, i.e., our contribution to the member 
nations’ better food supply is, at the same time, a question of best agricul- 
tural and processed food interest. This subject was never mentioned in the 
Warsaw meeting communique. At the same time there is general talk about 
continued development of production specialization and cooperation, of 
increased mutual barter trade and of better exploitation of available 
production capabilities. Let us hope that we might include in the above 
line-up the motivating factors for agriculture and food processing. 


Energy: Question of Vital Importance 


If we can count on energy and raw material imports at 1985 levels, then 
dynamic growth has only one realistic meaning. It would seem that this 
holds true not for Hungary alone. What this radical economizing in energy 
and raw material consumption amounts to is nothing but a diminution of the 
factors scientifically referred to as “specific.” 


Unfortunately, what we are facing are not simple goals which can be reached 
with "a little but of gumption." At CEMA's Warsaw meeting, as mentioned 
before, they agreed in this connection on a program of more than a hundred 
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(117 to be exact) points. Of these Hungary is interested in 56. However, 
in order for us to accomplish these complicated and far reaching measures 
of economy and rationalization, we must be prepared to make significant 
material sacrifices and acquire new machinery and technologies--in many 
cases domestically unknown and unavailable. And what is involved is no 
more nor less than a rational readjustment of the structure of industrial 
production--finding alternative products for those requiring excessive 
amounts of raw materials, energy, etc. Much money and technology is needed 
for such a project; moreover--as CEMA intends--a more effective accomplish- 
ment of specialization, cooperation, machine building programs, etc. 
serving such ends. It is gratifying that the energy situation in the winter 
of 1984-1985 proved beyond any doubt that this program, too, is of vital 
importance to integration and is its primary goal. 


One more thing: the 40th meeting of CEMA reconfirmed its proposal to 
establish contact with the Common Market. This is of international political 
significance. 
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RENTS FOR BUSINESS PREMISES INCREASE SHARPLY 
Budapest MAGYAR HIRLAP in Hungarian 15 Jul 85 p 4 


[Article by Istvan Graner: "Renting Business Premises is Still a Business-- 
Rents Went Up") 


[Text] The provision of law which appeared at the end 
of last year makes it possible for state-owned firms 

to renounce their rental privileges in exchange for 
compensation, even to private individuals. This 
business really started up in the first 6 months when 
companies and cooperatives started to sell the premises, 
which used to be practically free, for hundreds of 
thousands. The small and private entrepeneurs gladly 
seized the opportunity. However, some of them miscalcu- 
lated. Recently a decree has been promulgated which 
temporarily stipulates the maximum increase in the 

rent of business premises to be 100 percent. 


"I understand the need for price increase but we tiur the brunt of it," 

says the beginning businessman. "We had been looking for a place for 

years, but we were always on the bottom in the former secret bidding systen. 
The decree which was promulgated around the end of last year made it 
possible, among other things, for companies and cooperatives to transfer 
their rental rights to private individua’s in exchange for compensation. 
Seizing the opportunity, at the beginning of this year we bought, with 

help from the family, a broken-down storage space for almost 50,000 forints. 
It took three months for the council to approve our agreement, so we could 
only reach a settlement concerning rent in July. This delay caused us 

tens of thousands of forints worth of extra expenses." 


They Ask for Fairness 


And no matter how incredible it may seem, the story is true. The decree 
recently made public recognizes a single watershed: 1 July 1°35. If the 
rental contract was drawn up before this date, then the rent gradually 
increases until January 1988. If ownership was acquired after 1 July 1985, 
the owner pays the entire, raised premise rental fees starting 1 April 1986. 
One cannot find anything objectionable in this, since the line must be 
drawn somewhere. However, the merchant in our example is right in that 














the regulations in force at the beginning of the procedure should be followed 
throughout the process. This approach has been used in the past. 


This would be expedient also because certainly more than one case is involved. 
Such a transfer procedure is quite lengthy, since a contract between the 
parties is not sufficient--it must be presented to the local council. There 
it is evaluated from the point of view of supply: should they support the 
undertaking or not. The council's experience has been that they cannot meet 
the deadlines required by the statutory provision. But without the 
sanctioning decision of the council rental agreements may not be reached. 


Thus, the circle has closed and there is not much opportunity to break out 
of it. In contested cases the renter and the landlord must come to an agree- 
ment, naturally within the framework of the provisions of the law. If they 
do not succeed in reaching an agreement, there is nothing left to do but 

to take it to court. This is because there is no administrative legal 
remedy for these cases. But it is questionable: who will sue the judicial 
body for damages incurred if one's workshop or business is located within 
the same sphere of jurisdiction, for example. 


But the justification of fairness can be approached from another angle. 
With the elimination of the former bidding system, the new statutory 
provision simultaneously introduced with it competitive bidding. Therefore, 
if there are more people expressing interest, even the council's chambers 
cannot be rented for the price of cigarettes, because the rent has increased 
substantially as a result of the bidding. 10-20,000 forints per square 
meter is not an uncommon sum for the winner to pay merely to occupy the 
business space. The state remains the owner of the business premise and 
the renter must pay a monthly fee for its use. And since the prices council 
premises have appreciated, and since even the state-owned shops under 
contract find the rents very high, those who renounce their rental rights 
also tend to charge exhorbitant prices. In the case of those who have 
acquired space in the last few months, it is debatable whether it is more 
profitable to pay rent than to invest, i.e., to build one's own business 
premises and to maintain that premise. The users’ fee which is sometimes 
several hundred thousand forints may well be almost enough to build one's 
own premises, for which one would not have to pay rent. Many would do so 
indeed--if only there were space to be found. 


How Can This Be Compensated For? 


In spite of all this, the majority would probably pay the higher rent without 
a complaint, if only it knew that something could be retrieved through another 
channel; for example, if the Municipal Management Enterprise would pay 

more attention to restoration. And the majority is not even considering 

& greater measure of subsidation in interior renovation, even though the 

new modification makes it possible to count the total amount--instead of 

the former 75 percent--of the labor costs of modernization into the rent. 
Rather, they expect in exchange an advantage in the Municipal Management 
Enterprise's program of renovating store fronts and entryways. These days 

the majority of the “mobilized” premises stand empty or are used as storerooms. 
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This storage space is usually found on side-streets in houses with damaged 
plaster. This environment is not exactly enticing to the customer... 


It is possible that many find this carping, saying: industry and commerce 
have made up the difference in overhead growth on the customers up to now. 
According to the experts, however, this road is no longer travelable. The 
luxury item producers and salesmen have already approached the “limit of 
tolerance,” the maximum price that the consumer is willing to pay for the 
products. Those working in basic services cannot raise their prices at all, 
at least not without a reduction in turnover. 


Unique Judgement? 


And since even the state-owned firms, not to mention the self-employed, 

are not willing to undertake unprofitable ventures, it may happen that a 
good many businesses will close, primarily those providing basic services 
which do not count as extra incomes. To avoid this, the Ministry of Finance 
was authorized to investigate how the load of those indigent because of 
their social situation can be lightened by individual subsidation. But 

they thought of the state-owned firms and cooperatives as well, whom they 
would like to help otherwise, for example, with tax exemptions. 


The final working out of the details of the subsidy system is to be expected 
by the end of the year, by the beginning of next year. It would not hurt 

to work out a supplementary provision until then, which would ensure that 
those who obtained a business premise in the transition period are not 

put at a disadvantage. This provision could be dealt with in the council's 
mot yet finalized legal measures as dictated by the government ordinance. 

In this manner it would be possible to completely achieve the goal of not 
subjecting the renters to an unbearable burden. 
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WARSAW AREA INDUSTRIAL PRODUCTION APPRAISED 
Warsaw ZYCIE WARSZAWY in Polish 29 Jul 85 p 2 


[Article by PAP: “Economic Problems of the Capital Province: Deliberations of 
the Council of Ministers Planning Commission Presidium" ] 


[Text] On July 27, the presidium of the Council of Ministers Planning 
Commission reviewed the 





CSO: 2600/994 





JPRS-EEI=85-075 
20 September 1985 


POLAND 


ECONOMIC CRIMES IN PRIVATE SECTOR 
Warsaw RZECZPOSPOLITA in Polish 30 Jul 85 p 5 
[Article by EKO: "No Reduced Rates"] 


[Text] During the last several years, the number of private workshops and 
manufacturing plants has increased greatly. In 1981 there were only 360,000 
units of this type; last year there were 100,000 more. Not all representa- 
tives of the private sector take advantage of the opportunity to make money 
legally. 


Precisely these prehlems were the subject of a meeting with journalists in 
the high command of the Citizens' Militia. As is evident from information of 
representatives of the Bureau for Combatting Economic Crimes, in the first 
half of this year, Citizens’ Militia units initiated almost 7,500 preliminary 
proceedings against individuals in the private sector, including 6,200 pro- 
ceedings involving infractions of the criminal-financial regulations; last 
year these figures were approximately 5,000 and 4,000 respectively. More than 
8,000 suspected individuals were investigated and 35] were arrested. 


All criminal activities cause great losses to the national economy. Most 
frequently these activities include obtaining raw materials stolen from units 
of the socialized sector, arranging for so-called surplus in production 
plants at the cost of product quality, or buying raw materials and supplies 
of good quality as rejects at significa:tly lower prices. Universal also is 
the extraction cf unearned money for fictive services to socialized units, 
Cheating on taxes, hard-currency trading, smuggling and speculation as well 
as corrupting workers in socialized plants. 


Most of the people who live far above the state of their official incomes are 
in the private sector. In the first half of this year, the police found al- 
most 520 such economic criminals who had no proof of legal sources of income 
to cover the accumulated millions in property. These persons were accused of 
committing £85 various infractions, including receiving and fencing social- 
ized property, speculation, smuggling, currency trading or bribery. A_ total 
of 910 million zlotys was collected to cover fines and tax claims. Goods 
valued at 165 million zlotys, the objects of the crimes, were recovered at 
the same time. 


Among the suspects were 219 workers in the socialized sector, 213 proprietors 
of handicraft shops and stores and those working in private transport as well 


36 








as a large 7v_oup of farmers, retirees, pensioners, unemployed persons and 
several workers in foreign enterprises engaged in minor manufacturing. 


In keeping with the recommendation of the chairman of the Committee of the 
Council of Ministers for Maintaining Law, Public Order and Social Discipline, 
for more than a year there has been a multidirectional and intensified effort 
to combat economic crime in the private sector. The specific operation, ‘Sec- 
tor,’ carried out systematically, and rout‘ne, daily activity have already 
had significant effect and confirm the principle of intolerance toward 
economic crimes. 
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LOST WORKING TIME STATISTICS JAN-MAY 85 
Warsaw ZYCIE GOSPODARCZE in Polish No 32, 11 Aug 85 p 
[Article by M., "Lost Working Time and Overtime"7 


[Text] Statistics for the first half of the current year indicates that the 
lower rate of production growth adversely affects the use of working time. In 
the January-May period (statistics is one month late) the number of hours lost 
per one worker in key industries amounted to 94.6, compared to 94.5 in the same 
period last year. During those months the nominal working time was 1 day 
shorter than last year. Irregularity in the use of working time can also be 
deduced from the lost-time structure. The highest iacrease concerned the paid 
shutdowns (increase of 22.5 percent, i.e., by 0.4 hours). Time lost without 
justification also went up by 11.1 percent, i.e., by 0.2 hours. 


The Ministry of Labor, Wages, and Social Affairs data also indicate relatively 
higher level of working time lost in those industry branches where considerable 
part of their production serves domestic market supply. The highest level of 
working time losses, for instance, appeared in the clothing industry (106.3 
hours per worker, compared to the above mentioned national ave of 94.6 
hours), textile (106.3), leather (102), means of transportation (101.5). In 
the glass industry 6.9 hours were lost due to paid shutdowns (the national 
average in this area amounts to 2.2 hours), in leather industry--6.1 hours, 
textile--5.1, means of transportation--4.1, and in the electrotechnical and 
electronic industries--4 hours. 


Another negative occurence, linked to irregularities in the use of working 
time, concerns the growing number of overtime hours, which include work on 
free Saturdays. Compared to the first 5 months of last year, when there had 
been some 52 overtime hours per industrial worker, 59 hours were lost in the 
same period of this year (over 13 percent increase). About one-half of such 
overtime hours is due to work on free Saturdays. If plants which work wnin- 
terruptingly are excluded, the most overtime hours per industrial worker on 
free Saturdays occurred in the coal industry (92.1 hours), nonferrous metal- 
ana aes means of transportation (29), and construction materials (17 
hours ). 


Territorial analysis for this year's first quarter indicates that the highest 
working time losses occurred in the southeastern provinces of Krosno and 
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Rzeszow, and in Central Poland in Lodz province. The highest working time 
losses due to paid shutdowns were noted in the provinces of Krosno, Lomza, 
and Rzeszow. 
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PRAVDA ARTICLE ON SOVIET ECONOMIC PROBLEMS SUMMARIZED 
Warsaw ZYCIE GOSPODARCZE in Polish No 31, 4 Aug 85 p 15 


[Review by (kom.), "From the Foreign Press: ‘In Management There Are No 
Rules Fixed Once and Forever...' 


[Text] The daily PRAVDA recently published several articles devoted to the 
most essential problems of the Soviet economy. They point out many short- 
comings in the field of management, which obstruct stepping up of the socio- 
economic development of the country. According to PRAVIA, this target cannot 
be reached without fundamental reconstruction of the planning and management 
system, without reconstruction of the entire economic machinery. Needed are 
therefore "not minor and partial improvements of the economic machinery (...) 
but its broad and multifaceted reconstruction." 


The overall goal of those modifications -- according to PRAVIA -- is growth of 
national income and enhanced prestige of the country on the international 
scene. By now, the contemporary challenge invoives not only efficient use of 
national resources as an element in more intensive management, but also fuller 
search for accomplishments of the scientific and technological advancement in 
all the production branches. This is necessary because of production effic- 
iency and quality, since “experience has demonstrated that our economic machin- 
ery tolerates obsolete production, low-level technology, and undisposable 
products "--admits PRAVIA. 


The structure of economy management and division of powers between enterprise 
management and ministry heads, according to the principle of democratic cen- 
tralism, should be revised. Under the existing circumstances, the ministries-- 
as PRAVDA demands--should search for new roles and functions. They should 
focus on perspective planning and on broadest implementation of scientific 

and technological achievements in production. They should not, however, inter- 
fere in what is the experts’ domain, since this promotes disorganization 
rather than rhytmical work. Thus, the new powers enforce numerical reduction 
in the economic management apparatus. 


By no means does this amount to a weaker role of the central planning. New 
conditions impose, however, increased efficiency and effectiveness, in order 
to comply with proportional relations between branches and regions, and to 
revised approach to the investment and structural policies in the economy. 


40 








According to PRAVIA, this will determine the role of Gosplan as the main 
scientific and economic instrument in the economy. 


The function of the plan, too, has been defined in a different manner. It 
demands increased importance of the 5-year plan, with stability as its major 
feature. Within the framework defined by the plan, enterprises should find 
room for autonomous decisions, individually negotiated contracts with other 
enterprises without any need to endorse each consecutive annual plan by higher 
authorities. Hence, ministries should have recourse to different instruments, 
which would provide for coordination of enterprise targets with national goals. 


The reconstruction of management should aim at strengthened role of economic 
accountability and economic machinery. More perspicuous attention should be 
paid to the economic aspects of plan and target fulfillment, while the now 
prevailing assessment through global indicators only should be avandoned. 


The problems are particularly exposed: the price-shaping system, and the 
implementation of technological advancement. Both require definite solutions. 
The price-shaping system should be reconstructed in a way which would--as the 
PRAVIA commentator puts it--more effectively implement the requirements of the 
economic policies, without slowing down the modernization process. According 
to PRAVIA, it is equally essential to allow associations and enterprises to act 
on their own in finding the means for improving their technological level, as 
well as let them freely dispose of those means, more frequently looking for 
bank credits. 


PRAVIA points out that, while solving the problems of intensification of the 
national economy, one should not loose sight of the ongoing social process, 
in particular since the man's role in the productive process has increased 
considerably. The linkage between the economic and the social aspects in 
management has therefore assumed special significance. Hence the need for 
greater involvement of workforces in the management process, and for tangible 
linkage between the stimulation systems and the effects of work. As an urgent 
problem in this context, improvement in work organization and in social life 
conditions is also noted. PRAVDA claims that the definite solution of the 
problem of proper and effective work stimulation can be postponed no longer. 
According to PRAVDA, "'Uravnilovka' has to be abandoned, and a socialist 
system of work remuneration must be introduced." 


"Improving the economic machinery is a permanent process," the organ of the 
CPSU Central Committee reiterates again and again. An article points out, 
inter alia, that "in managemer.t there are not, and cannot even be, rules and 
solutions fixed once and forever. The art of management consists of (...) 
looking for such solutions and methods which would be best suited to the 
specific development conditions." 
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POLAND 


EAST BLOC SHIPPING DIRECTORY PANNED, DEFENDED 
Reviewer: A Book of ‘Little Value’ 


Gdansk TECHNIKA I GOSPODARKA MORSKA in Polish No 5, May 85 pp 260-261 


[Review of "Socialist World Shipping Year Book 1984", by M. Z. Michalczonek, 
Sopot 1984, 295 pp] 


[Text] A book which the author published himself, the work had a promising 
title, but it basically turned out to be simply a list of addresses, and one 
filled with errors at that. Even the name itself, claiming to be a yearbook 
of shipping of socialist countries, is a great exaggeration attracting pos- 
sible buyers of the book, but they have a right to expect more than a list 
of addresses. 


It is worth recalling that Fairplay Publications has been issuing "World Shipping 
Year Book" for several years. It could serve as a good model for a parallel 
publication on socialist countries’ shipping. Unfortunately, only the title 
itself was used. 


The underlying assumption of this guide was never expanded upon by the author. 
Therefore it is difficult to know what guided the author in his selection of 
countries, which include Angola and Mozambique as well. It was a grave error 
and serious faux pas to list the GDR under the name "Germany (East)" and the 
Korean People's Democratic Republic under "Korea (North)," listing the correct 
names only further on. 


The guide consists of five major parts: international organizations, government 
institutions and organizations (both central and national), shipping, ship- 
building industry, and other services. There is no separate section for the 
fishing industry, which the author has placed in the shipping section, where it 
does not belong. 


The annotations in the guide are very »°*7". In most instances the author 
does not provide information on the pu. < scope of operation, or the like of 
the various institutions and companies. [his lack is grave, owing to the fact 
that the guide is for the foreign reader, who needs more than just the name. 

















There are only a few firms and institutions for which somewhat more informa- 
tion is provided, and it is difficult to ascertain just how the author 
reached his conclusions. 


Without presenting the guide's shortcomings in detail, it still seems useful 
to present some of them. 


In the international organizations section, CEMA is presented under the 
heading "Comecon,™ a term which is not used in socialist countries. In 
addition, the CEMA 1962 fishing agreement and the appropriate committees 
related thereto are missing from this section. 


In the section on governmental, central, and national institutions and 
organizations, there is no listing of any ministry or other governmental 
organization for Albania or the Korean People's Democratic Republic. 


It is particularly uisturbing to find inaccuracies in the information on 
Poland. The guide makes it appear that the operations of maritime agencies 
consists only of the activities performed by the port authorities (pages 26, 
30, and 31). The wrong name is given for the Chinese-Polish Shipping Society 
(page 26), although several pages further on the correct name appears. The 
Research and Development Center of the PLO Shipping Line is listed as an 
operating institution, although it has not existed for some time. Among the 
establishments under the Industrial Association of Ship-Building Enterprises 
the Gdansk Shipyards and the Ship-Building Industry Data Center are missing, 
and the Maritime Economy Data Center has been attributed to the Association of 
Ship Repair Enterprises. Some shipping enterprises are listed under names 
which are not those usually used except in telegraph addresses or on the hulls 
of ships. For example, Polish Maritime Shipping is to be found under Poltramp, 
and Polish Baltic Shipping is under Polferies, and so on. It is also incorrect 
to give the name Polanglia to the Polish-British Shipping Enterprise (the 
British Shipbuilders-PZM company), because Polanglia is short for the joint 
shipping operation of PLO and United Baltic Corporation. 


With regard to the USSR one can find numerous errors in the names of ship- 
yards (page 35). Soyuzmornyproyekt Institute (note that the original name 

is not provided) is listed only under Leningrad, although it has just a 
branch there, its headquarters being in Moscow (pages 37 and 249). The size 
of Soviet tonnage is given only with reference to the fleet of the Academy of 
Sciences (page 37). No other information is given, for commercial shipowners, 
for example, although the data is available. 


The information on the GDR includes a listing for the port-shipping institute 
(pages 21 and 246), although it has not been in existence for many years, but 
many enterprises under the ship-building industry have been left out (page 21). 


In the shipping section, which also includes ports and fishing, there is no 
major data on the various shipowners, ports, and the like, although for some 
of them there is more information than merely the address. Only one joint 
shipping venture has been listed for Bulgaria (page 47), although the Bulgar- 
ian shipowner has many. VEB Fischkombinat in Rostock has been omitted from 
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the GDR fishing companies. The information on Poland inaccurately gives 
PLO as the founding body for PSAL in 1946. The ferry bases were omitted 
from the PZB Port Services Office. The lésting of the Swinoujscie Port 
Administration as a separate enterprise (p 131) is a mistake. 


The individual shipyards have not been consistently listed for the ship- 
building industry either, because a short description is provided for only 
a few of them. To call the Warnow shipyard in the GDR as “costal shipyard" 
(p 168) is not accurate, and it is an exaggeration to say that the "“Ferm- 
stal” company in Pruszcz Gdkanski is a container factory (p 193). 


The “Other Services" section includes information about classification 
institutions, banks, insurance firms, education and training, science, 
publishing and publications, museums, travel bureaus, exhibitions, and 
libraries. There is no accurate or complete information here either, in 
that, for example, training and science are put together, making it diffi- 
cult for the foreign reader to get a clear picture. TECHNIKA I GOSPODARKA 
MORSKA had a year added to its publishing history, inasmuch as the begin- 
ning date is listed as being 1951. The original-language titles are not 
provided for Soviet periodicals, which are therefore incorrectly listed. 


The guide was published for foreign readers and is therefore f English, 
but the author has gone overboard in translating not only the names of 
companies (coming up with names like Oder Shipping Co, on p 63) but also 
the names of places and even streets, producing some strange consequences. 
The transcription of Russian and Serbocroatian names follows no clear 
pattern and in some cames does not correspond to the principles of English 
pronunciation. 


The guide also includes a number of typographical errors which further re- 
duce the value of the guide. 


To sum up the above comments, it must be said that this guide is not of 
much use, and the fact that it is being produceaiin Poland will not bring 
us much of which we can be proud. 


Author's Rebuttal 


Gdansk TECHNIKA I GOSPODARKA MORSKA in Polish No 5, May 85 pp 260-261 


[Text] I was very anxious to read the review of my book sent to the TOM edi- 
tors. As a result the review, which appeared at some length in No 2/85 

on p 96, contained very biased adverse comments by the author, who in- 
tended to pan my book and disqualify it, but as it turned out in most cases 
it is easy to rebut the complaints. I should like here to present a few 
words of systematic refutations of the criticisms made. 


1. The author of the review mentions the London publication "Fairplay 

World Shipping Year Book," which he claims is the book upon which I modelled 
my own unsuccessfully. In determining the content, I used several other 
similar world publications as models, but for many reasons I shall list later 
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I do not think we shall soon see a periodical describing the shipping of 
Eastern European countries as the author of the review seems to imagine. 

The terms “yearbook” indeed might suggest the presentation of operations for 
individual firms and institutions during the past year, and it would be cor- 
rect to use the terms “directory.” I admit that I already considered using 
this word. The reason I chose to use the words I ultimately did in the title 
was that I anticipated the frequency at which the publication would appear, 
which of course is open to discussion. 


2. The main criterion for selecting the countries to include was their CEMA 
membership in some form, which would suggest that in the next edition the 
inclusion of Ethiopia and Cambodia and the dropping of Finland, for example. 
At the time my typescript was examined by a responsible representative of one 
of the major GDR shipping firms. He indeed was dissatisfied with having his 
country called "East Germany,” but, owing to the anticipated international 
distribution of the guide,he agreed to my solution, as well as that for 

the Korean PDR. As a footnote, let me add that one of the companies with 
shipping ties from this distant country bought a copy, but during the ensuing 
exchange of correspondence no remark was made about this. 


3. I accept the suggestion that fishing industry, training, and science be 
treated separately. 


4. The lack of uniformity of the annotations in the guide is the consequence 
of many conditions which exist, especially the possibility of obtaining the 
information, which is usually imparted with great unjustified reserve, but 
no generalizations are possible, because various people even within the same 
country hold different views on the subject about what sort of information 
should be provided. If one strives to bring about further "equality" in the 
size of the entries, the consequent development would further defer the 
appearance of the guide, and it should be mentioned that as it was it took 8 
years to publish. 


5. The term "“COMECON" indeed is not used in the socialist country, but as 
Osmanczyk's Encyklopedia will show, this is not a pejorative term, as the re- 
viewer suggests. The use of this term was dictated by the noed to use the 
name for CEMA by which the organization is best known in the West, for which 
the guide was designed in large part. 


6. There is a misunderstanding. The modest size of the publication and the 
difficulties in obtaining the data caused me to build up certain entries, 
forcing me to focus on presenting the name, address, and subordinate units 
(viz maritime offices plus the port authorities). The PLO Shipping Line Re- 
search and Development Center, which indeed officially underwent an organiza- 
tional change de facto continues to exist in the same place with the same sign 
on the entrance doors (verified on 19 March of this year) and continues its 
operations. The intention underlying the use of the abbreviations "Poltramp" 
and "Polferies" was their familiarity in the West, on a part with the official 
names, as well as the desire to further their use, for the purpose of communi- 
cations, and so on. Here it might be added that this is proper, and is being 
gradually introduced by Soviet shipowners too. The name "Polanglia" was used 
in one of the publications along with the full name of the British Shipbuilders 
and PZM company, suggesting that this is the official abbreviation of the firm. 
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7. One of my correspondents in the GDR was the Shipbuilding Combine, and the 
organizational units of this sector of industry in this country were listed 
on the basis of their materials. The accusation that I failed to mention the 
Fischkominat in Rostock is not justified either, because it is given on page 
20 of the guide. 


8. The listing of the Swinoujscie Port Administration as an independent or- 
ganizational unit was an oversight, although under the auspices of what is 
called the Port Groups (Zespoly Portowe) this port has great autonomy and is 
considered “de facto" as an independent port, in the professional world lit- 
erature as well. 


9. Some of the comments are open to discussion (Fermstal is e. example). 
Others are the result of misunderstanding, because of course the Warnow ship- 
yard is not a coastal shipyard in the sense that it builds small coastal 
vessels, but the term is the result of inaccurate complicated materials sup- 
plied by the Shipbuilding Combine, stating, for example, that the Warnow 
shipyard was founded in 1946 as a “coastal shipyard." 


10. Having in mind the guide's future users, mainly representatives of the 
shipping industry in the broad sense, that is, people familiar to some extent 
with English, I was very often forced to make linguistic compromises in the 
effort to reduce everything to a common denominator, translating all the 
original names into the English language, prevalent in shipping. This did 
not always work, it is true, but the accusation that local names are given 
inaccurately seems to me to be without substance. 


ll. At this point there comes to mind the old statement that the publication 
which has not yet appeared has no errors. I will add my own comment that my 
purpose above all was and is to produce a guide which is as accurate as pos- 
sible, realizing full well that this is not entirely possible, owing to the 
fact that the information contained there in is continually going out of date 
and that there is the psychological barrier created by the people deciding 
what information to provide. 


12. The reviewer best represented his attitude to my guide in the final sen- 
tence of his description, which did contain some valuable comments. He did 
not notice the fact that there was a complete lack of information on the 
shipping of Eastern block countries, not only in the West but also in the 
socialist countries and in our own country. There simply has never before 
been any publication, let me emphasize: any source of information in a single 
volume, concerning the shipping industry of the socialist countries. A number 
of publications mentioned by the reviewer, including the "Fairplay World Ship- 
ping Year Book,” provide information in a selective, unsatisfactory fashion, 
sometimes providing false information or simply not providing information. 

To use the strong words of the reviewer, if the guide in question "is not of 
much use, and the fact that it is being produced in Poland will not bring us 
much of which we can be proud,” then why have various sorts of buyers from 34 
countries throughout the world bought it, with some of them buying a second 
or third copy after they saw it and had had a chance to look over the content? 
One of the most respected shipping periodicals in the world published a favor- 
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able review. I might also add that I have had several favorable opinions of 
the guide in writing by the best-known publishers in shipping. To present 
this fact may seem to be an example of an author's praising himself, but it 
seems to me that I might be justified in stating this fact, or even obliged 
to do so, in the face of the very strong testimony presented by the reviewer. 
In conclusion, however, I must say that the most valuable recognition of my 
work from my point of view was the fact that it has been bought by people 
with access to the largest data banks in shipping. I hope that it is an 
important achievement to have done some real promotion for socialist coun- 
tries’ shipping industries throughout the world, which would cost the var- 
ious parties a minimum of several tens of thousands of dollars, if they were 
to have paid for an advertising campaign. Nor do I hide the fact that the 
best proof of the justification of undertaking to publish the guide is the 
fact that buyers purchased it. Up until now, I have not had a copy returned. 
One can only regret that nobody worked on the subject before. 


In summary, let me say that by publishing the guide I achieved, within cer- 
tain circles of interested parties, success greater than I ever dreamed of 
before, although I realize that there are a lot of defects in it, such as 
the wrong choice of paper used in printing. 
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POLAND 


MANUFACTURING INDUSTRIES RANKED FOR EXPORT VOLUME 
Warsaw HANDEL ZAGRANICZNY in Polish No 4, Apr 85 pp 10-20 


[Excerpts] Discussion of establishing 4 pro-export orientation to the Polish 
economy or export specialization of industry is generally dominated by 
thinking in terms of industrial branches. Such thinking was certainly useful 
when there existed intermediate levels of economic management and industry in 
particular but this degree of usefulness vas somewhat limited by vagueness in 
the concept of a branch of industry. On the other hand, under a reformed 
economy in which, according to current regulations, the primary link in the 
organizational structure is firms, organizational concepts that show the 
economic processes in a cross-section of firms are more useful. 


HANDEL ZAGRANICZNY! has for some time already pointed out the importance of 
organizational concepts in setting foreign trade programs. Our journal 
pointed out, for example, that in 1979 as many as 200 o izations were 
responsible for almost 90 percent of Polish export trade“. Another article 
recently published by our journal? presented a collection (list) of 
manufacturing firms selected on the basis of the size of their exports and/or 
their total share of export production. Under both of these criteria, the 
number of these firms did not exceed 350 in 1983. This means that export 
production is concentrated in a relatively small group of firms. 


In our opinion, the essence of the problem lies not only in the accumulation 
of data in organizational systems and in using that data for analysis or for 
establishing programs but also in public access to that information. There 
are not any convincing arguments for keeping secret information about the 
‘ey and results of certain organizations. On the other hand, public 
obviously within reasonable bounds and legal norms, makes great sense 
ane - bring about certain economic results. 


This has been confirmed by GUS [Chief Statistical Office] data published for 
the first time at the initiative of specialists in the Institute of Economics 
of the Polish Academy of Sciences. This data was prepared by the Institute of 
Economics and was published in the monthly journal ZARZADZANIE’. This well- 
known list presented selected economic categories filled by 500 of the largest 
industrial firms in Poland and deservedly aroused much interest if not a great 


48 











deal of emotion. In the journal POLITYKI-EKSPORT-IMPORT, we were recently 
able to become acquainted with 20 of the largest industrial exporters in 
Poland. 


The valuable initiative of the Institute of Economics for studying the 
situation and results of the largest firms will continue along with the 
publication of the results and related GUS data. It would be useful if the 
publication is carried out systematically, i.e. once or twice a year in 
ZARZADZANIE (which does have a priority over the publication of these 
materials). This would make it possible to present a current list of the 
largest producers (and the list would be updated as required). 


Our initiative which was actually inspired by the "500 list” is much more 
modest. We actually tried to compile a list of the greatest industrial export 
producers. Above all, we regard this list as a supplement to our continuing 
discussion of export specialization or the pro-export orientation of our 


economy. 
Sources of Data and Principles of Selection 


Our list of export firms was compiled from data for 1983-1984.° We received 
this data from the Information Center of the Council of Ministers Planning 
Commission and it had been prepared from relevant sets of GUS data. This list 
contains economic entities arranged by their branch of industry with the 
exception of those in industries 011-039, 121, 138 and 141 (i.e. the fuel and 
electrical energy industries and other types of mining except for fuel) whose 
total exports have exceeded the figure of 0.5 billion zlotys in current 
transaction prices. 


The firms listed here have been arranged in order of their export value for 
1984. We have also arranged them in order of the amount of their export for 
1983. We decided not to include absolute data on the value of realized export 
in transactions prices. Because of their comparability, limited by factors 
such as changes in currency values, they would be of little interest or could 
in this case even be misleading. On the other hand, our list includes 
information such as share of each firm's export to the two payments ereas 
(which to a certain extent characterizes that firm's "geographic 
specialization"), information on a concession (or lack thereof) to conduct 
foreign trade and membership in the Polish Chamber of Foreign Trade. Finally, 
we included the firms’ rankings in the "500" list as a means of determining 
the magnitude of their production. 
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LIST OF THE LARGEST INDUSTRIAL EXPORTERS 
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Bicisko-Biala 4 6 98 2 ¥. 422 
82 (5), | POLFA Pharmaceuticals, Posman 99 i 99 i x 317 
C2 | Awtosan Bus Factory, Sanck 93 7 92 8 » ». 
84 (118) =| UNITRA-POLAOLAR Pro jectory Factory, 
Piaseczno 54 46 54 “6 x i143 
8S (87) High-Compression Engine Factory, ‘ 
Andrychow 80 20 71 29 x 117 
e (29) Zinc Works, Tarsowskie Gory 0 100 0 100 128 
st GD PROZEMAK State Enterprise, Varear 93 ~ on 2 x pm 
$3 4) Processed Caseia Plant, , 
89 (156) Hurownan Geslinp 0 100 0 100 - ai4 
0 (9) «| HUTHEN Plant, Wroclaw 7 63 10 ”. ¥ 73 
Chersow Nitrogen Vorks 2 08 i 99 m4 109 































































































1 eae aon Se: ee a ae 7 Se a 
$1 «69) "| Delivery Truck Factory, Hyss 93 7 1 ° » 186 
s¢ (.) | Fete Industry Plast, . 

Kruszwica ° ; 0 100 Z 74 
$3 (102) Chemical Works, Inowroclay 1 99 0 100 x v7 
Hi (95) Chemical Devices ani Bjuipest Works, 

Kielce 68 hr 67 33 “ aa 
$5 (33) ELAMA Ghsaical Fibers Plant 
. Torun 32 “a 56 ¥. 49 
% (©) | TELKOM-RWT Radom i2 6 1+ ¥ _ 
97 (196) Lublin Sug*r Refinery 0 100 0 100 ‘ % 32 
98 (104) Leather Industry Plast, Che laek 75 18 62 “4 w 
99 <6) | OTMET Leather Industry Plant, 
Krapkowice a2 ts 3 vi 4 iu 
300 (128) MERA-STER, Katowice lw 0 100 _ @ ¥ _ 
101 (135) Sodium Works, Janikowo . 76 4 80 235 
102 (201) DIORA Radic Works, Bsiersonow an 28 77 23 ¥ 99 
103 (73) ZAMECH Machinery Plant, Elblag 39 a 35 6S , 122 
104 (113) Cellulose and Paper Plast, Kridsyn : 2 ge 0 100 = 
1S (84) - MERA-PMEFAL Automation Firs, . 
81 19 88 12 x - 
306 (129) WISLA Shipyards, Gdansk-Stogi 2 1 100 0 ¥ a 
wt (—) Pats Industry Plast, Breeg e+ . ) wo 
108 (134) FAZOS Wall Casings, ; 
a a Tarnowskie Gory 0 10 ct) 14 w-« 176 
109 (70) PREDOM-NESKO, ' . 192 
Skartysko-Kaaienna 62 . 7 13 x 6 
110 (7) Florian Steel Works, Swietochlowice 48 52 “ 52 “ 
il. @70) BUMAR-FAABA Comstructiea Machinery 
Fectory, Clogéw 96 ‘ v 3 ‘ 437 
112 (106) Precision Factory, Posnan by Bi %0 10 a 400 
133 (141) POLAK tilheay hinapetn 100 0 100 0 ; = 
114 (67) Zygaunt Steel Works, Bytos 62 “ wi 43 28 
115 (82) RAFAKO Boiler Factory, Macibors . - 89 5 95 y “ 185 
116 (107) Jeles Automobile Factary, Jelcs 68 32 65 a 4 
117 ($4) Semiconductor Science and Production 
Center, Warsaw 7 22 77 23 a iw 
WS (123) SILESIA Metallurgical Works, 
Katowice “i be % G4 331 
119 Gal) KONSTAL Stee] Structures Plant, 
. Chorzow 61 39 w i] 34 
120 (93) PONAR Machine Works, Tarnow 72 fe) 78 25 x 322 
121 (120) Polish Optical Works, Warsaw 82 18 bs 15 x 421 
i= (8) May 1 Steel Works, Cliwice 63 37 ri 53 26 
123 (6) HYDRAL Polish Aviation Plant, Wroclaw 90 10 3 y, 308 
124 (112) KOMOBEX, Czestochowa wo 20 Pe 20 x 
125 (172) VISTULA Clothing Pactory, Krakow aon 
Krakow Oo 39 55 45 . 20 
126 (46) LUCZNIK Meta’ Works, Radon ; 26 7 58 a ” n 
127 G15) Polish Aviation Plant, Krakow 90 4 98 2 ¥. = 
. 128 (109) POLMATEX-WIFAMA Combine, Lods 39 21 76 24 x x «0 
329 (121) AGROMET Agricultural Machinery, 
Strzelce Opolskie 99 ry vi 3 x 245 
130 (.) Lignite Coal Industrial Asseciatioa, 
Wroclaw . ° 99 i _ 
131 142) | POLLENA-URODA, Warsaw . 100 0 100 ° x ws 
422 (122) Mining Toole and Byuipment Factory, 
Katowice 7 3 95 5 152 
133 (44) | DOLABL, Wroclaw ra 60 79 21 x 179 
16 (80) UNITRA-WAREL Electronics, 
Vareayw 100 ° 99 i 268 
135 (103) ISKRA Precision Bearing, Kielce 46 54 7 63 x 122 
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a 2 3 ‘ 5 6 8 3 
136 (148) MOSTOSTAL Steel Structures, 
100 0 100 ° - 
137 (#6) «| «Nitrogen Works, 3 g1 3 97 x rr) 
138 @24) POLIFARB Dye and laquer Factory, Re 
Ciessyn 7 3 a“ ‘4 x 175 
139 (430) Kaspreak Badio Pactory, 
“4 56 28 72 ¥ a 
140 (27) STOMIL Automobile Tires, 
2» 70 33 67 ¥ 6s 
342 (43) Bydgosscs Sugar Refinery, Inowroclas 6 100 0 100 x 104 
143 (.) Plante, Niewiadow oe ‘ mo <« r y 24 
144 (39) Lessno Sugar Refi.eries, Yechows o 100 _— 100 x 8 
145 (155) | Poultry Plant, 0 100 G 100 x 28 
146 (147) | POLFA, Recsser 100 r 97 3 x = 
147 (57) Krosno Glass Works 35 6S 2 77 y 189 
143 (133) BUMAR-FABLOK Factory, Chrzasow 3 7 * 8 ¥ 348 
149 (1&2) Mechanical Devices Pactcry, Poreba 62 4“ 4 “ e = 
150 (177) Metal Rolling Mill, 7 2 “ 4 145 
3$1 (350) POLIFARB Dye and laquer Plant, 
Wroclaw 99 i 100 0 x 2530 
152 (30) FAMUR Mining Machinery Pactory, ° 
Katowice oo ae “7 33 x #1 
153 (180) PASPOMA Byuipment Factory, lods lw 0 100 ° x _ 
154 (137) Polish Chemical Reagents, 
; Gliwice 2 74 4 6 x $3 
155 (163) AGROMET Agricultural Machinery, 
Brieg 90 ‘ $1 . ¥ 459 
156 (227) | MYSTAL Metallurgical Works, 
Myszkow wi 3 . 3 rd 
7 (0) DOZAMET Metallurgical Works, 
Nowa Sl os 4 a 9 x 2 
158 G29) BLACHOWNIA Chemical Works, 
Kedzlerzyn-Kotle ® 100 i 99 x 39 
139 (215) GLINIK Pactory, Gorlice v7 3 6 1s . 92 
162 G65) ASPA Welding Rjtipeant Pactary, , . 
Wroclaw 0 10 % ‘ x - 
161 (188) WOLCZANKA, Lods 34 « 37 63 ¥ 332 
162 (49) -, RYPAMA Machinery Factory, Kresnik 98 2 i 13 ¥ 231 
163 91) | . INTERNODA Clothing Plants, Wroclaw 27 7 rr) 2. y 300 
408) =, MERA-PAFAL Plants, Swidnica a 14 76 2 ¥ = 
165 (211) | Clothing Flaste, Bytes a 69 43 67 7 343 
16 (167) Precision Bearings Factory, Krasnik 39 61 33 © x 135 
167 (.) Ustka Shipyards ; wo * 0 » - 
168 (178) MBCHANICY Machine Toole Fectery, 
Pruszkéw 97 3 w 13 y’ = 
169 (201) Furniture Plante, Redomsko 
Radomsko 15 85 20 wo x M7 , 
170 (138) UNIONTEX Cotton Plaats, ; 
Lode 42 43 5a ¥ i323 
im 9s) «| BOMET Ship's Byuipeent Plants, : 
Barlinek tad 2 777 a) ™ - 
i172 (140) PONAR Injector Factory, Zywieo ua 4 95 6 y a= 
17% GS’) MERAMAT Plants, Wereav on + _ 3 = 
174 (168) Furniture Plants, Swarsedis 52 e 64 46 316 
175 (207) TECHMA Transporation Bjuipment, y | 
. Suchednidw 00 10 89 il ¥ - 
176 (214) | ‘Zabree Steel Mills bs 12 re) 12 x 7 | 
177 53) , BAIT Plants, Zychlis bi 19 91 ) ¥ 9 SC 
178 (204) POLIFARS Dye and laquer Plante, | 
Wloclawek 95 & 92 b ¥ 28 ; 
179 (136) AGROMET Agriclultural Machinery, 
Pozneh 92 4 | ® ¥ 2 
190 (171) EMA-CELMA Plante, 0, ceva 2 28 1 29 x 212 | 
b 
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381 (126) PREDON-WROMET Heating Byuipeent, - ; 
4 Wronki 100 0 7) 2 ¥. - 
332 @&S) BIELBAW Cotton Plants, 
Bielawa 36 4 33 7 x int 
183 (169) _ROMET Bicycle Plants, Bydgosscs $s “6 . 3 47 x 
184 (166) FAMAK Machinery and Bjuipeent Plants, 8s 
. Kluczbork 6 Ba T 10 a) x _ 
185 @73) TELKOM-PZT Teletransaissiocn, 
Wareaw 100 0 100 0 ‘ite 
1% G74) POLMATEX-DEFKA Loos Factory, 
Dzierzoniow 0 106 0 ¥ _ 
147 @@) RADOSKOR Leather Plasts, 
. Radom &3 15 «@ 40 101 
iss (.) BAG, Katowice ° ; &9 41 ¥ 156 
189 (92) POLFA Pharmaceuticals, Kutne “7 ” 82 18 x m0 
190 (264) PODHALS leather Plants, ©. 
Nowy Targ is u 66 x iz 
im (38) Marine Ship Repair Yards, 
8 2 es 5 x = 
192 (111) PAMPA Paper Mochinery, 
Jelema Gora 8 2 99 i x — 
193 (203) PONAR-JAFO Machine Tools . 
Jarocin 74 26 64 36 y _ 
1s GS) TOWIMOR Ship Rjuipment Plante, . 
Torun 3 $3 5 x — 
395 (200) TECHMA-ELTERMA Theractechnical 
Swiebodzin ‘ow 3 Ls] ll x as 
196 (97) KROMET-SPOMASZ Factory, 
Krosne Odrsanskie 1060 ° 100 ° _ 
197 (279) POMET Works, Poeman , 10 oa s x a7 
198 (199) UNTTRA-ELIRBA Vorks, — 
Bydgoszcz a7 83 4s LS) 4 1$4 
199 (263) ZGODA Technical Devices, 
Swigctochlowice 77 23 76 4 3% 
200 (176) POLAM Pila 26 4 10 ” 26 
201 «6(.W | POLLENA-MIRACULLUM Krakéw ; . 100 0 x -_ 
32 (18i) OLIMPIA Knitting Plante, 
Lout v0 iT) 0 i x - 
203 (197) GORAZDZE Cement ani Lise Verks, 
Chorule ° 100 ® 1ye 142 
204 (175) TRLAOM-TELATRA Teleelectronics, 
| Poznan 100 * 0 rT 2 x = 
205 (218) Electronic Medoial Appratus Plante, 
. Zabize 100 1) 19 6 < = 
26 (.) ALKA Leather Plaats, 
Stupsk ° ; 5? 4 x 130 
27 {.) Wleelawek Nitrogen Works : a 62 a 108 
dee G14) Refrigeration Rjuipeent Plante, 
Debica 89 u 93 7 ¥ = 
209 (232) TEOWU-ZUGIL Plants, Viel rT} 2 oo i ™ 469 
m0 (52) Furniture Paasts, Bydgosscs oo “0 50 50 ¥ on 
2 Gig) « Tarun Sugar Refineries, Torve 0 10 0 100 y or] 
212 (.) | Police Chemical Works ; . ‘ D6 y "3 
213 aes). | Peace Steel Works, Rule Siecke 61 9 rP) 88 io 6 
214 (209) Polish Aviation Plant, Krosno 97 3 oe 5 - ye 
215 (sa) TEOFILOW Textile and Clothing Plants, . 
Lédt 52 “a “ ee ¥ 0S 
"6 (25) Seosecin Ghenical Works 92 ¥ 86 4 y -_ 
217 (183) Great Poland Sugar Refinery, Posnan ry 100 0 100 x 6 
8 (.) GRORYT Mining Bjuipeent Pactory, 
‘ Krakow . 92 ] y = 
219 61) CORA Clething Plante, 
daresay “% 54 e] La ¥ an 
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1 -3 ee 4 5 s 8 ’ 
221 (228) PREDOM-ZELMER Plants, Rzessou 2 75 21 73 x 218 
222 (210) i May Carben Electrode Plast, 19 8) 6 és <a 

Racibors 
223 GSS) -| ZREMB Plants, Wroclaw 100 0 100" ° - 
Zi (.) CGhenical Plants, Alwernia aes . > 9 “3 
25 (.) Linen Industry Plante, x 

2 BO a 233 
26 Get) POLFA Pharmaceuticals, Krakew m2 ‘ 6 4 x 355 
227 ss) POWER Mining Machinery, : 
: laurse 2 u (y) 14 x a1 
228 <.) Purniture Pactary, Olsstyn P . cy 6 x eT 
=s (.) KIPAMA Mining Machinery, 
: . 99 1 x us 
230 (233) 22 July Sugar Refineries, Warsau ° 100 0 100 x ? 
2h @99) Pruchaik Clothing Pactories, 

—‘- 19 61 4 6 x 455 
23> (=) > ’ 100 () - 
233 (238) JARIAN Clothing Plants, ; 

a 8 “ “4 x = 
234 (212) MODUS Clothing Plants, 
Bydgossez 68 32 68 32 . 27 
235 (208) MEFTA Transformer Factories, 

, . Mikolow 98 2 Bi 19 x a 
2 (.) REMAK PR i MUR, Opole . . 99 i x - 
237 (ds) _ POLAATEX-DOPAMA ° 

Kaaienm Core 6 ‘4 100 © x - 
m8 (.) MERA-ZAP Plants, Ostrow . . iT} 6 x - 
239 (248) BUA-FARL Precision Byuipment, 

Zabkowioe 93 ? 94 s x 7” 
240 G52) \ Poultry Plante, Kielce 9 100 0 100 
241 (21) PAKOP Industrial Boilers Factory, ; 

Sosnowiec 68 2 9s s ~~ 
32 (240) POLAATEL-FALUBAZ . e ; 

Zielom Gore rT] 2 ry 10 x - 
243 (2%) | Bollden Stee) Works, Katowice % 64 w 70 ‘ “a 
2H CM) POLAR Plante, Wroclaw 5 8S ™ 7 x 43 
245 (215) Automotive Electronics Plante, 

Swidnica ™ ’ 91 9 x 191 
246 (231) DRUMET Line and Wire Plast, ; 

Wloc lawek 7 92 ‘ 6 add 
247 (.) Ostroleks Cellulose and Paper Plante ; 

; ; 2 oe x 24 
m8 (222) VUTEN Fira, Ssosecin 100 0 100 ° - 
249 (265) ACROEE-PILNEE Agrioulters) Mehinery ¢ 

Wroclaw 7] 2 100 ) . = 
me (.) Grain Milling Fire, 
Olestyn ° 100 = 
251 (17) +4| AGROMET Marvest Machinery, a 

Plesk 99 i ry 10 103 
352 (247) LAN Lines Industries Piast, : 

Cora u 7) is «© A 462 
239 (223) Polish Aviation Machinery Plante, 

Wareay oT 4 5) 49 - 
m4 (.) UNTKON Container Factory, Sscsecin : . + 100 * ’ hon 
256 (220) 1mCO 22C, Wareer " ? ee 13 x 33 
as7 (.) Pruit ani Vegetable Industries Plast, 

. . 3) 67 ¥ = 

258 (9) JAROMA Plante, Jarocin vr ; s. + y on 
8 (.) WARKIA Clothing Pactery, 

n ’ x = 

200 (.) GOPLAMA Confectionaries Factory, 6 100 106 





















































1 ’ 2 is Ei SE US Se eS ee Se ee 
21 (58) Lablin Industrial Tobacco Plant, 
0 ' 00 9 100 ¥ 73 
262 (229) Shock Absorber Pactory, Kresne 100 0 10 ° ¥ 443 
263 (.) Trusk Pactery, Starachorice , 
. rt) ta x ) 
Mi (.) Klevetoar Devices Factory, 
Minsk Masowiecki #0 10 ¥ -- 
265 (262) SPOMASZ Plante, Maklo md Nectecia 7 3 wv 3 ¥ - 
266 383) AGROMET Agricultural Mohisery, 
100 6 100 ° = 
267 (si) PANOTEX Cotton Piast, 
3 23 ory 38 62 x 8 
268 (.) | Mechamien] Purmoes Plast, . 
: 7 93 x > 
269 (235) ZRE® Crease Pactory, Gaiesno 10 0 o x 7 
270 (2x2) | TORPO Clothing Pactery, Toru . 
271 (236) POMAR Machine Pactery, Aniryehor 37 43 rs] rT ) x - 
272 (.) Zawiercice Steel Vorks . il Ce) 4 
273 (249) POLIFARB Dye and lacquer Pactory, . 
; 100 ° 100 0 342 
as (.) ZR Traasperteticn Ruipectt, 
Gliwice . 100 ° - 
276 (267) POLAT Industrial] Services Plast, 
Wareew 45 55 77 23 A "hg a) 
276 Gs) ORGANIKA-SARZYNA Chenical Plante 
) 91 15 ’ -= x i@ 
7 (.) Electrocerven Plante, Nowy Sacs , n ~ y = 
7 (.) PREMA-KIIMET Factery, Scenewiec , $3 45 ed 
ze (.) MERA-KFAP Factory, Krakow . . 69 21 - - 
“200 (.) Pate Industry Pisate, . 
. o 100 - 
281 (35) ZREFD Construction Machizery, 
100 0 100 Cy) - 
23 (.) BUMAR Construction Mchinery, 
Koesalia vi 3 x = 
223 (.) AGROMET Agriculutral Mohisery, 
Lubiis 0 200 
tH (.) WELK Textiles Piast, 
54 “ = 
285 (237) Awtenobile Repair Plante, Lebdlia ” ‘ 9 i ¥ - 
1 (.) POLAK, Pabdianice 17 a 
oT (.) MERA-LUMEL Plaste, Zielona Gere 7 2 ¥ - 
288 (239) POLABTAL Metal Products, ; 
“00 ° 9 i - 
269 (145) Industrial Devices Plast, 
br) 5 96 ‘ » as 
290 (.) |. PROMET Plastics Plast, . , 
Pionki , i4 86 x 135 
° 251 (215) Glase Varks, Ujecie 5) 49 "9 61 x - 
292 (243) labedy Steel Vorks, Glirice 7 63 6 o 3! 
293 (.) POLLENA-LACHIA, Posnaa 100 ri) > i168 
2m (.) Chels Cesest Vorks i 99 0 
293 (252) CELPA Machine Vorks, lasbinewice 02 . oY] ‘ , - 
296 (.) WITRA-LIB Plaats, labartow "4 © 45 
7 (.) Poultry Plante, Lublia ; 0 100 ™ 
298 (.) Grain Millling Bxterprise, 
0 100 - 
299 (233) Cotton Industries Plant, Louse 82 “a 4a 389 
me (.) COTEX Knitting Industries Plast, 
Pleok 60 r) x - 
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a 73 x 276 

wea (.) Grain Milling Buterprise, 
lakow o 1 - 
(234) ELTA Pactery, leds $s 4s “9 Ss. x 131 
Géansk Sugar Refineries, M)lberk ° 0 100 157 
65 12 ¥ = 








S % x 377 
308 (257) PORAR Grinder Pactcry, Leds m7 10 8s is y = 
309 ¢.) POLIFARB-OLIWA Dye anid lacquer Plast, 
Giynia | . 89 i ” - 
me (.) TRZEBIONKA Mining Plantes, 
0 100 - 
Mi (.) Bedsin Stee] Vorks 2 Sal 169 
313 (.) SKOGAR leather Industries Piast, 
«7 33 x 245 
33 (.) BU-TAMEL Electrica] Motors, 
2 79 x 416 
344 cH) RAWENT Plants, Skiernievice 84 16 a 17 x _ 
mS (.) Klectronic Materials Science ani 
Production Cester, Mareay 7 PY == 






























































“9 64 
fires 1-50 
36,3 4 35,1 
firms 51-315 
14 “A 6,3 
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FOOTNOTES 

l. See J. Wierzbolowski “Specjalizacja eksportowa Polski -- stan wyjsciowy do 
programowania kierunkow rozwoju" [Poland's export specialization -- 
starting conditions for programming its growth direction], HANDEL 
ZAGRANICZNY, No 1, 1983. 

2. Not all of these economic organizations held the status of firms. 

3. See K. Derbin, M. Gandziarowski, “Propozycje kierunkow specjalizacji 
eksportowej" [Proposals for directions in export specialization], HANDEL 
ZAGRANICZNY, No 2, 1984. 

4. 500 List, Decree No 6, 1984. 

5. POLITYKA-EKSPORT-IMPORT, No 4, 1985. 

6. The 1984 data is incomplete. 
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JPRS-EEI=85-075 
20 September 1985 


POLAND 


PRODUCER GOODS PROCUREMENT RULES FOR FIVE-YEAR PLAN 
Warsew ZYCIE GOSPODARCZE in Polish No 32, 11 Aug 85 p 11 


[Article by M. K., "Procurement Rules for the Five-Year Plan"; passages in 
Slantlines rendered in boldface in text/ 


The binding rules for rew materials and technology procurement, intro- 

in October 1983 by the Council of Ministers resolution No 142, lapse at 
the end of the year. New regulations which would determine this domain for 
the oncoming 5-year plan are already known. They have been set up in the 
19 Jul 85 Council of Ministers resolution No 124, "Concerning the rules and 
organization for raw materials and technology procurement in 1986-1990." To 
@ large extent, this is a continuation of the existing system. An essential 
novelty consists of 5 years’ prolongation of the binding term fcr the procure- 
ment rules; possible modifications would be introduced in central annual plans 
/this concerns, inter alia, lists of raw materials and components, centrally 
balanced and subject to mandatory turnover brokerage; register of machines and 
means of transportation, subject to distribution; lists of goods imported from 
hard-currency markets, subject to central financing/. 


The central balancing of materials by the Planning Commission and endorsed by 
the Council of Ministers (65 items), as well as by the Materials Management 
Office and endorsed by the head of this ministry (99 items), remains in force. 
Another instrument includes mandatory brokerage by turnover agencies. An 
appendix to the resolution, which lists materials and fuels subject to such 
brokerage, is reduced, compared to 1985, by 16 items -- from 101 to 85. A 
major modification of the regulations now in force provides for a possibility 
to exclude from such mandatory brokerage producers and consumers bound by 
long-term contracts. 


To the list of distributed machines and means of transportation 2 items--con- 
struction bulldozers and self-propelled cranes--have been added (there are 6 
such items now). Financial sanctions for violation of the systemic rules have 
not been annulled. According to the amendments introduced by the Mmergy 
Management Law, the right to ration liquid fuels, electricity, and power 
has been taken over by the Main Inspectorate for Energy Management /GIGE/. 
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The areas of the so-called guaranteed supply remains unchanged, and are deter- 
mined by governmental orders and by operational programs set up in the central 
annual plans’ defense and state security, including state reserves; supplying 
small productive enterprises which in accordance to their statutes employ 

disabled labor; damage repair following natural calamities; as well as imple- 
mentation of all other preferential targets set up in the central annual plans. 


It is generally known that the restrictions on resale of materials subject to 
mandatory brokerage, provided for in this year's Central Annual Plan, has given 
raise to many controversies. The resolution No 124 restores the 1 conditions, 
since one of the articles states that agencies involved in the mandatory turn- 
over brokerage and local turnover agencies retain priority in buying materials 
subject to mandatory brokerage and resold by consumers enjoying priority of 
supplies. 


The rule providing that 1 percent of produced goods subject to mandatory turn- 
over may be freely sold (except for iron, steel, and nonferrous products, 

where the exclusion concerns 0.5 percent) will remain in force during the 
oncoming five-year period. Excluded from this rule are hard coal and briquettes; 
coke and half-coke; engine fuels; heating oils; precious metals; newsprint, 
paper, and printing, writing, and drawing cardboard. 


The resolution also provides for establishing a development fund for materials 
wholesaling. The principles of its setup and use have not yet been spelled 
out, and suggestions are to be submitted before the end of the year. 


At a recent press conference devoted to the 1986-1990 procurement rules, J. 
Wozniak, head of the Materials Management Office, pointed out that, "Under 

the ongoing disequilibrium in the supply market, rationing cannot be fully 
abandoned, and the system of materials and technology procurement will contin- 
ue to play a major role in reserves management." Some of the solutions envis- 
aged would enforce more rational use of materials and raw mterials. They 
include: priority for long-term contracts; exclusion of contracting parties 
from mandatory brokerage; as well as possible use of discount or surcharge on 
official or controlled prices of supply goods, sold under such contracts; 
macroeconomic reserves standards; and extension of wholesale trading. But 
under the given circumstances, since by 1990 the supply of centrally balanced 
essential raw materials will be 9 percent higher than in 1985, the production 
increase rate must be achieved in 51 percent through materials savings (this 
reflects the already selected second variant). Supply of some products will 
go up more quickly. For instance, the planned growth in supply of bituminous 
coal, hardboard, tractor and agricultural machinery tires, would amount to 20 
percent, but to 2.7 percent at best in case of hard coal, heating oil, copper, 
rolled iron and steel, galvanized sheets, or polyethylene. It is therefore 
assumed that in case of most materials in short supply, between 70 and 80 per- 
cent of the planned industrial production growth will be accomplished through 
saving, especially since out of 65 materials balanced by the Council of Minis- 
ters, in 21 cases their production has not yet reached the 1980 level, and 27 
out of 117 items balanced by the minister of Materials Management will be 
scarcer than in 1980. 
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JPRS=EE1-85-075 
20 September 1985 


POLAND 


POLISH AGRICULTURAL AIRCRAFT, SERVICE TO NICARAGUA 
Warsaw SKRZYDLATA POLSKA in Polish No 29, 21 Jul 85 p 12 


[Interview with Przemyslaw Wieckowski, affiliated with PEZETAL Foreign Trade 
Enterprise, on the prospects for Polish-Nicaraguan cooperation in the realm 
of agricultural aviation services, by Pawel Makowski: "Dromad@ries in Nicara- 
gua” 


[Text] I saw Polish Dromad@ries under the Nicaraguan 
sky for the first time near Managua. Shortly there- 
after I came across our specialists engaged in carrying 
out our contract to supply and assemble Dromadaries in 
that country. I talked to Pawel Makowski about the 
long range prospects for such cooperation. 


At the end of March last yaar, a Nicaraguan delegation investigating 

the possibilities of importing agricultural aircraft from Europe came to 
Poland. After 3 weeks of negotiations a contract was signed for delivery of 

17 aircraft to Nicaragua, along with spare parts and equipment. By the end 

of June we had already sent 75 percent of aircraft that had been ordered, and 
in August 1984 we began to assemble the first Dromadary in Managua. The first 
airplane was ready to fly by the end of August, the last in November. Of 
course, during this period we trained Nicaraguan pilots and mechanics to handle 
the equipment, besides our service contract insuring on-the-spot service. 


[Question] Have the Dromadaries been accepted in Nicaragua? 


[Answer] By October the Nicaraguans were already proposing a contract to 
deliver another 20 aircraft in 1985. In the end the scope of the contract was 
greatly expanded. Alongside aircraft, spare parts, and so on, we are going 

to supply workshop equipment for ongoing repairs, implements and tools, and 
materials. Within the framework of the contract we are delivering and 
assembling seven engines adapted for the Nicaraguans to use on American Ag Cat 
and Brush Commander aircraft. In addition, we have assumed responsibility 
for providing training in our plants for a dozen and some Nicaraguan mechanics, 
to prepare them to do repairs as well as ongoing maintenance. 


[Question] Are there hopes of further exports? 
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[Auswer] The Nicaraguan demand for this type of aircraft to the year 1990 
totals 100-120. Hence the simple conclusion that further Dromadaries may 
find their way to Nicaragua. There is actually just one problem: signing the 
trade and payment agreement between Poland and Nicaragua. 


[Question] I get the impression that here the Dromadary is just irreplaceable. 


[Answer] In Nicaragua airplanes are used far more intensively than in Poland. 
Over a 9-month season in our country aircraft operate about 400 hours. In 
Nicaragua they operate up to 500 hours in 5 months, and up to this time we 
have had no serious complaints. We only had problems in assembly, especially 
in installing the electrical work, owing to the great humidity during the 
rainy season, but there have been no complaints from customers. These air- 
craft have a very good reputation, especially in terms of their reliability. 
Of course, the Nicaraguan pilots praise the Dromadaries. Because of this the 
PZL M-18 is said to be two to two and a half times more productive than the 
aircraft previously used in Nicaragua. 


[Question] I heard that the Nicaraguans are considering using the Dromadaries 
for uses other than aerial application for agricultural purposes. 


[Answer] Each year Nicaragua loses about 200 million dollars to jungle fires. 
The Dromadary has equipment for extinguishing fires and for dropping what are 
called water bombs. Under the contract we are supplying the Nicaraguans with 


such equipment. 


[Question] We talked about an export target of about 120 Dromadaries. Mean- 
while the Nicaraguans have drafted a plan to the year 2005 for reclamation of 
huge areas around Lake Nicaragua. Implementation of this plan will double 
the area under cultivation. Will this mean another opportunity for the Droma- 
dary? 


[Answer] Certainly. The target of 120 aircraft does not take into account 
the projected increase in farmland. 


[Question] Thank you for the interview. 


10790 
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"*Polagra-Agroexzpo-85' 22-26 October, 1985, International 


PREPARATIONS FOR AGRICULTURAL MACHINERY EXHIBIT 
Warsaw RZECZPOSPOLITA in Polish 27-28 Jul 85 pp 1,2 
[Article by PAP: 

Agricultural, Industrial Pair") 
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POLAND 
FRUIT EXPORTS UP 
Warsaw RZECZPOSPOLIT:: ‘n Polish 74 Jui 85pn7 
[Article by 7.8. _*e#verries, Raspberries, Currants, Cherries: A 


Successful. fyyor, $* =~ dor "Hortex.'"] 


[Text] The season tor the so-called soft fruits (raspberries, strawberries, 

currants and cherries) is coming to an end. On the basis of weather one might 
think that this year's season was not a successful one; producers complained 

about the cold and the rain and pricws were not among the lowest. Exporters, 
however, assess this season quite differently. 


As L. Swirkula, chief director of 'Hortex,' an export-import enterprise, told 
the reporter, the cold and rain prolonged the growing period and made it pos- 
sible to export additional fresh fruit. This resulted in a 15 percent more 
Hortex exports this year than in 1984. 


Fruit is still being shipped, but this year's results can be estimated. 
Hortex will export 7,300 tons of fresh strawberries (6,400 tons in 1984) of 
which 4,300 tons will go to countries in the second payments area, mainly 
West Germany, West Berlin, Denmark, Holland, Austria, Belgium and France. The 
main importers among CEMA countries are the Soviet Union and Czechoslovakia. 


The export of raspberries is also somewhat greater, 1,700 tons as compared 
with 1,600 tens last year. Most of these will go to clients paying in hard 
currency. The only buyer among socialist countries is Czechoslovakia (370 
tons). 


Export of currants increased decidedly (2,800 tons as compared with 1,650 
tons in 1984). West European countries were the largest importers, the Soviet 
Union being the only importer among CEMA countries (760 tons). 


Polish cherries have not been very successful in penetrating western markets; 
Italians and Yugoslavs compete with us, and they have more sun and, by the 
same token, sweeter fruit. We do export cherries to the Soviet Union, however 
(100 tons this year as compared with 400 tons in 1984). 


Our strawberries, raspberries and currants are much sought after in inter- 
national markets. They are reputed as having unique qualities of taste and 
aroma. For this reason we get better prices than the competition as a rule. 
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Hortex has extricated itse\f from the ‘Pekaes' monopoly, and for the last two 
years has 2 concession from the Ministry of Communication for providing its 
truck iransport for export goods. The concession covers only vehicles up 
12 tons while 22-ton refrigerated trucks would be most economical. Hortex 
oo: fileé an appropriate application with the Ministry of Communica- 
Hortex nas its own *“ nds from hard currency allowances which will allow 
purchase or charter transport. But the decision has not yet been handed 


fie 
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POLAND 


BRIEFS 


SQUID TO YUGOSLAVIA--Attractive Exchange with Yugoslavia: Fish for Fish. An 
Bgreement was reached on conditions for this year's exchange of goods between 
Poland and Yugoslavia in the fishery sector. The result is that this year 
through the foreign trade company, Rybex, the Polish fish industry will ex- 
port 8,000 tons of bluefish, 2,000 tons of squid and 2,000 tons of fish 
fillets. In exchange Yugoslavia will supply 240,000 cartons (100 cans per 
carton) of canned sardines, 20,000 cartons of cans of smoked carp in oil, 300 
tons of tomato paste for making canned fish products, 500 tons of marinated 
paprika, 500 tons of meat gulash and 500 tons of canned beef in its own 
gravy. [Text] (Warsaw RZECZPOSPOLITA in Polish 25 Jul 85 pp 1,5] 2950 
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ROMANIA 


BRIEFS 


NEW COKING COAL MINE--Bucharest, AGERPRES 29/7/1985--Extensive operations are 
under way in the Jiu Valley, one of the major coal fields in Romania, to further 
boost fuel and coking coal productions. Works are performed at Valea de Brazi 
where a new coking coal mine will soon open. A series of technological facil- 
ities have already gone on line in the respective area, while operations are in 
full progress in the underground on two extraction pits, the main drift and 
other facilities. The first production units will be commissioned as early as 
this semester. The mining enterprise set up there will be equipped with high- 
tech outfit for coal extraction and its transport to the dressing plant at 
Uricani which has entered an advanced stage of construction. The plant is 
designed for a capacity of 4.2 tons of washed pit coal a year. Works have also 
been performed to increase the capacities of the coking coal mines at cimpul 
lui neag, uricani and other localities of this large coal field. Furthermore, 
steps have been taken to raise the quality of the coal delivered to iron-and- 
steel units. [Text] [Bucharest AGERPRES in English 0930 GMT 29 Jul 85 AU] 


NEW THERMOELECTRIC PLANTS--Bucharest AGERPRKES 29/7/1985--A new thermoelectric 
plant is under construction on the southern industrial site of Pitesti Munici- 
pality (lying in Southern Romania) which will supply 1.2 billion KWH as well 
as 4.4 Gcal to heat enterprises and apartment houses. The thermoelectric sta- 
tion will be fueled on coal. At present, the first of the four 50-MW generator 
sets is being mounted. The new power unit is one of a series of co-generating 
stations to use lignite as a fuel. At present works are under way in Romania 
to fuel a number of thermoelectric stations on solid instead of liquid and 
gaseous fuel. Moreover, important operations are performed to update units so 
as to provide for the combined generation of electricity and heat. Romania 
annually saves the equivalent of almost three million tons of conventional fuel 
by expanding district heating, and modifying conventional technologies. All 
the basic equipment--furnaces, turbines, pumping units--were assimilated in 
this country. [Text] [Bucharest AGERPRES in English 0910 GMT 29 Jul 85 AU] 


NEW OFFSHORE DRILLING PLATFORM--Bucharest AGERPRES 29/7/1985--The workers of 
the Galati Shipyard have built and launched to water a fifth offshore drilling 
platform, dubbed "Atlas." The new offshore platform will be used for the 
tapping of sea-bed hydrocarbon resources; the platform is now shipped to the 
seaport of Constanta, whence it will be carried to its destination on the 
Black Sea. The drilling rig was made at the "1 Mai” enterprise of Ploesti. 

A genuine floating-island, "Atlas" is equipped with electric and hydraulic 
installations, servo-motors, cranes, fuel separators, modern control and 
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radio-telephone equipment. The other Romania offshore drilling platforms, 
"Gloria," "“Prometeu" and "Fortuna" are fully operational. "Gloria" has already 
drilled the tirst extraction well. The workers of the Galati Shipyard make 
other platforms in the series of offshore rigs, with building operations well 
under way on the sixth and seventh like platforms. [Text] [Bucharest AGERPRES 
in English 0945 GMT 29 Jul 85 AU] 


NEW PORT PLANNED--Bucharest AGERPRES 2/8/1985--Operation got under way on the 
Luminita port on the future Poarta Alba-Midia Navodari Canal, the last target 
under this complex navigation system. With a final capacity of 12.5 million 
tons a year, the port, which is located on the shore of Lake Tasaul, will be 
specialized in the transportation of ores away from a quarry lying nearby to 
the binders and asbestos cement combine at Medgidia. The future canal--which 
is a branch of the Danube-Black Sea Canal commissioned last year--starts at 
Poarta Alba (kilometre 35) and follows a course along the localities of Ovidiu 
and Navodari. It will empty its waters into the sea, north of Constanta (at 
Cape Midia). The canal will be 30 km long, with a bottom width of 35-50 m and 
a depth of 5.5 m. In a first phase it will handle roughly 5.4 million tons of 
goods annually. The construction of the canal implies extensive excavation 
works as it crosses through two lakes--Mamaia and Tasaul. Two locks will be 
made available and ports will be built at Ovidiu, Luminita and Midia. Road and 
railway bridges will be constructed at Poarta Alba, Ovidiu and Midia Navodari. 
([Text] [Bucharest AGERPRES in English 0945 GMT 2 Aug 85 AU] 





RECORD COAL OUTPUT--Bucharest AGERPRES 2/8/1985--The miners in the Romanian 
coalfields turned out over 4,650,000 tons of coal in the month of July, setting 
a monthly record which will substantially contribute to the fulfillment of the 
pledges assumed in the emulation under way among the branch's units. Numerous 
collectivities have turned out major additional coal productions, such as 
those of the Voevozi mining enterprise, the Ploiesti mining combine, the 
Comanesti, Salaj, Horezu and other mining units. The miners working in the 
Motru, Rovinari, Mehedinti and the Jiu Valley coal basins have also scored 
remarkable results. At Paroseni, in the Jiu Valley, new production units have 
come on stream, which are equipped with high-yield plant and can extract 1,200 
tons of coal daily. [Text] [Bucharest AGERPRES in English 1130 GMT 2 Aug 85 AU] 


INDONESIAN-ROMANIAN ECONOMIC COMMISSION--Djakarta AGERPRES 1/8/1985--The second 
session of the Joint Commission on Economic and Technical Cooperation between 
the Socialist Republic of Romania and the Republic of Indonesia was held in 
Djakarta over July 30-August 1. The stage of the relations of economic cooper- 
ation and of trade exchanges was examined and new possibilities were singled 
out and measures were set to develop and diversify them in the spirit of summit 
accords. A protocol was signed at the end of the session which provides for 
specific actions to further expand mutually advantageous cocperation in indus- 
try, rail transport, power engineering, electrotechnology, iron-and-steel, agri- 
culture, fishing and in other sectors of mutual interest. [Text] [Bucharest 
AGERPRES in English 1552 GMT 1 Aug 85 AU] 


ENERGY DEVELOPMENT PROGRAM--Bucharest AGERPRES 3/8/1985--This country's energy 
development programme makes provisions for a 76.6 thousand million kw-hr elec- 
tricity production in 1985. In setting that figure, account was taken also of 
the new units--for a combined capacity of 2,760 megawatts--due to start 
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operating this year. Among the thirty-two new waterpower stations planned to 
contribute 1,200 megawatts to this year’s production include the Iron Gate II 
hydroelectric and navigation system (213 megawatts), and the Dimbovita- 
Clabucet (64 mw) and Draganremeti (100 mw) power plants. Coal and fuel-shale 
fired stations are expected to contribute 1,560 megawatts. Other units will 
start production at the thermopower plants of Turceni (660 megawatts) and 
Craiova (120 mw), along with seven 50-mw units at the Giurgiu, Govora, Iasi and 
Drobeta-Turnu Severin power plants. This year's investment in energy is around 
36 percent up on last year. [Text] [Bucharest AGERPRES in English 0945 GMT 

3 Aug 85 AU] 


MERCHANT FLEET DEVELOPMENT--5/8/1985--The Romanian sea-going fleet, which has 
powerfully developed in the last twenty years, has now 252 modern ships, most 
of them built with Romanian expertise and equipment. Its capacity stands at 
4.2 million dwt, seven times more than twenty years ago. Through its merchant 
fleet Romania is directly connected with 1,234 harbours in 150 countries. More 
than 90 percent of the country's foreign trade goes by sea. The fleet comprises 
150,000 dwt and 80,000 dwt oil carriers, 65,000 and 55,000 dwt ore carriers, 
specialized ships-trawlers, cargo carriers, refrigerating, passenger and con- 
tainer ships. Romania's active participation in the world exchanges, the con- 
tinuous increase of foreign trade activities in the years ahead will determine 
an increase of the capacity of the merchant fleet which is to reach 7.5-8 mil- 
lion dwt by 1990 to fully meet the country's transport needs. [Text 
{Bucharest AGERPRES in English 0940 GMT 5 Aug 85 AU] 


NEW THERMAL PLANT--Bucharest AGERPRES--The two boilers of the first 240- 
megawatt power unit have started production at the Anina Station. This marks 
the end of a major construction stage at this large power plant that will supply 
990 megawatts--or nearly as much as the Iron Gate I station--when completed. 
Several “firsts” have been recorded at this stage when fuel burning technology 
and plants are developed. Among the most praiseworthy is a standard type of 
oil-shale fueled plant for combined heat and power generation, one of the first 
of its kind around the world. Then an oil-shale crusher that can handle 700- 
1,000 tons of material per hour. This translates in an almost three-time 
incrase of the life of crushers and three times less power requirements. 
Another achievement is the oil-shale burning plant and the development of a 
burning technology for the resulting semicoke and gas. Also tested are new 
plants and technologies that make good use of ashes. [Text] [Bucharest 
AGERPRES in English 0952 GMT 20 Aug 85 AU] 
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YUGOS LAVIA 


DOLANC CALLS FOR BETTER WORK, ORGANIZATION IN ECONOMY 
AU231002 Belgrade BORBA in Serbo-Croatian 16 Aug 85 pp 1, 3 


[Excerpt] Prosenjakovci, 15 Aug (TANJUG)—A great people's rally was held 
today in Prosenjakovci near Murska Sobota on the Yugoslav-Hungarian border to 
mark the Border Guards’ Day and the 41st anniversary of the formation of the 
People's Defense Corps of Yugoslavia, which subsequently grew into the border 
guards troops of our army. 


Stane Dolanc, member of the SFRY Presidency, spoke at the festive meeting in 
Prosenjakovci, which was attended by prominent sociopolitical workers of 
Slovenia and the Yugoslav People's Army. Speaking about the postwar develop- 
ment of our country, Dolanc especially stressed the great social, material, 
and cultural revival achieved in only 4 decades. 


Making many sacrifices and suffering many self-denials, and with the work of 
our own hands, we have developed in 4 decades from a backward and economically 
undeveloped country into a modern, medium-level developed industrial country, 
Dolanc emphasized. He peinted out that our society's development has not been 
simple or free from internal difficulties and problems, which were caused by 
the dynamic nature of our development and by many historical and specific 
present characteristics of our society. We must not hide the fact that quite 
a few difficulties resulted from our subjective mistakes and were caused 
primarily by the fact that we all lived much better than we worked and that 

in our personal and social life we often spent in advance what we had not even 
created. But life had to bring us back to a sober attitude and today we are in 
the midst of the battle for our economic stabilization. 


Battle for Exports 


According to Dolanc, this battle is not at all easy because the economic 
difficulties in which we have found ourselves in view of our large foreign 
debts do not only threaten the standard of living of many of our working 
people, including primarily those with low incomes, such as pensioners, stu- 
dents, and others, but also our future and our development. Therefore, we 
must realize that the way out of this situation can only be found in better 
work, the results of which will be confirmed in domestic and foreign markets: 
The way out is in higher productivity and greater exports and in the battle 
for foreign exchange, with which we will pay our debts and make the develop- 
ment of modern technology possible. 
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Today the battle for exports is essentially a battle for our independence. 
For this reason, we must all join this battle at all workplaces--at all 
points of self-management and management in the organizations of associated 
labor, in sociopolitical organizations, and in the state organs. We must 
organize ourselves much more effectively, the achievements of modern science 
must be used more extensively, and we mst show full responsibility and dis- 
cipline in fulfilling all the tasks that we have set for ourselves. Only 
work, reason, and responsibility can pull us out of the situation in which 
we have found ourselves and this applies to our entire community from 
Slovenia to Macedonia, Dolanc emphasized. 


The Yugoslav working people, Dolanc said, realize that we can only overcome 
these difficulties if we are united in our actions for economic stabilization 
and if we are united in our stand that the functioning and development of the 
self-managing system represents a component part of the battle for stabiliza- 
tion and that the battle for stabilization is also the battle for the develop- 
ment of self-management. 


It Is Nevertheless Better 


Recently we achieved certain results in production, in exports, and in reduc- 
ing our foreign trade deficits. We are regularly fulfilling all our interna- 
tional financial obligations, and the supply for the population is also such 
better than it was in the past. We must especially stress this, Dolanc said, 
because this is the best evidence that, even in these aggravated economic 
conditions, we are capable of achieving positive results in economic oper- 
ations, and also because this is the best answer to all those abroad and at home 
who doubt our abilities and who negate and criticize everything that takes 
place in our country. 


We have already become accustomed to criticisms and negations of the Yugoslav 
reality, Dolanc pointed out. te said that the attacks and pressures against us 
have continued for as many years as we have existed. 


CSO: 2800/433 
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YUGOSLAVIA 


DOLANC EXAMINES ECONOMIC LIFE OF GORENJSKA 
LD061253 Belgrade TANJUG Domestic Service in Serbo-Croatian 0832 GMT 6 Sep 85 


[Text] Kranjska Gora, 6 Sep (TANJUG)--Most Yugoslavs all over the country 

are convinced that national future and the way to preserve each nation's 
specific character are possible only within the framework of the SFRY. We are 
still going through a phase of solving the nationalities question. The pro- 
cess has not been completed yet, as some say, for a whole series of reasons. 
We shall find good solutions only within the process of the further development 
of socialist self-managing relations and in bringing together work and workers. 
We always have to bear in mind that life in our community is possible only 
through agreements, negotiations and seeking solutions useful to everybody. 
This is the only way to progress. 


Stane Dolanc, member of the SFRY Presidency stressed this last night in talks 
with representatives Gorenjska's sociopolitical and economic life on the most 
topical socioeconomic questions. 


The significant results of the Gorenjska economy in the first 7 months of this 
year in several fields are better than the republican average. Compared with 
the same period in 1984 industrial production is up by 2.2 percent. Exports 
jumped by as much as 24 percent, and by 14 percent to the convertible currency 
markets. The average net personal income in the municipalities of Kranj, 
Jesenic, Radovijica, Trzic and Skofja Loka in August was 41,477 dinars. 


But despite stimulating results in the associated labor of Gorenjska, recently 
a whole series of unresolved questions have come to the fore; there have been 
work stoppages and so-called forced meetings. This was said to be mostly the 
result of the generally passive state of affairs, that is of the insufficient 
activity of sociopolitical organizations in work organizations. 


Workers are justified in their demands for a more decisive realization of re- 
sponsibility and speedier changes in validating work. As it was pointed out 
in the talks in which around 60 sociopolitical workers and businessmen from 
Gorenjska took part, there ware no objective obstacles which cannot be removed. 


The work on the building of a tunnel through the Karawanken Alps will start 
towards the end of this fall. A total of 12 contractors, seven Yugoslav and 
five foreign, have offered to carry out this big construction and 











transportation project which is of significance not only for Yugoslavia but 
for the entire road traffic in Europe. 


After he acquainted himself with the economic trends of Gorenjska, Stane 
Dolanc referred to the most topical Yugoslav tasks. Among the first ones he 
stressed repayment of the foreign debt. This is an obligation which must be 
settled. It is necessary, he said, that at the same time while struggling to 
repay debts all economic structures should be enriched by new technological 
achievements which will enable the further increase of exports, which is also 
of vital interest to us. 


We also have to work toward a more comprehensive and active influence of work- 
ers upon all social and production trends, and thereby upon overcoming diffi- 
culties. Therefore it is necessary that we finally curb widespread bureaucracy 
which is now more developed than ever before. Our administrators make decis- 
ions in an arbitrary way, as they will. Bureaucracy erodes the prestige of 
the League of Communists and policy in general. One of the most important 
tasks for the League of Communists is that we should start a genuine action 
to put administrators under control, to secure order and legality. There is 
too much corruption, improvisations, giving in to subjective will and advice, 
too many shallow solutions of important questions and attacks on what the real 
self-management practitioner and every good worker is struggling for. Self- 
management relations can be realized and affirmed only within the framework 
of good functioning of social power, legality, order and responsibility, 
Stane Dolanc concluded. 
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YUGOSLAVIA 


SLOVENE LEADERS’, OFFICIALS’ PAY UcfCIFIED 
AU291254 Belgrade BORBA in Serbo-Croatian 23 Aug 85 p 3 


{[J. Pjevic report] 


[Excerpts] Ljubljana, 22 Aug--The Central Committee of the LC of Slovenia 
is checking how the communal and other LC leaderships of the LC have imple- 
mented the provisions of the social agreement on common foundations and 
criteria for determining officials’ personal incomes, on adjusting their per- 
sonal incomes with the rise of the personal incomes in the economy in the 
first half of the year, and on the payment of the arrears for the second half 
of last year. 


For this year a uniform value for a point, amounting to 135 dimars, has been 
determined for all the officials in the republic and the communes, and it has 
been agreed that officials’ personal incomes will be adjusted for the increase 
of personal incomes in the economy, the adjustment not to exceed 32 percent 
beginning with 1 January. Some signatories of the social agreement, including 
the communal organs of Radovijica, have decided for a higher increase, and thus 
they have violated the agreement and created the impression in the public about 
the abnormally high pay of all officials in the republic. 


For instance, the personal incomes of the officials and others employed in the 
Central Committee of the LC of Slovenia were adjusted for the increase in the 
personal incomes in the economy in such a way that they were increased 16 per- 
cent at the end of April and an additional 10 percent at the end of May, so 
that they are entitled to another increase of 3.4 percent. In the first half 
of the year, the average monthly net personal income paid to the president of 
the Central Committee of the LC of Slovenia (including past labor) amounted to 
143,334 dinars; secretary of the Presidium 121,274 dinars; full-time members 
of the Central Committee Presidium of the LC of Slovenia over 100,000 dinars; 
executive secretaries 90,000 dinars; and so forth. 


The signatories of the social agreement have adopted a special list of the 
republican functions and have ranged communal, city, and intercommunal functions 
depending on their social importance, gravity, and complexity. The maximum 
number of points (1,000) is given to only three functions in the republic-- 
the president of the Central Committee of the LC of Slovenia, and the president 
of the SAWP Republican Conference--which means that their monthly personal 
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income (without past labor) amounts to 153,000 dinars, and with past labor (a 
maximum of 12 percent depending on the years of service) up to 171,360 dinars. 
At this time a considerable number of directors and other economic leaders and 


experts in Siovenia have much higher personal incomes--from 200,000 to 240,000 
dinars. 


The second most important group contains the president of the republican as- 
sembly, the president of the republican executive council, and president of 
the republican trede union council (970 points each). Other republican, 
intercommunal, and city officials have between 600 and 960 points, and the 
communal officials are ranged in eight groups and have between 720 and 800 
points, which means that their monthly personal income (without past labor) 
is from 110,160 to 122,400 dinars. 
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YUGOSLAVIA 


J£?ER PORT LC DENOUNCES ‘ORGANIZED STRIKE’ 
AU241719 Belgrade POLITIKA in Serbo-Croatian 17 Aug 85 p 6 
[D. Damjanovic report) 


[Excerpts] Koper, 16 Aug-—"Work is going on well in the port of Koper and 
everything has been normalized.” This is the assessment aide at a session of 
the LC Basic Organization “General Freight,” of the largest Basic Organization 
of Associated Labor of the Koper Port, whose about 200 workers and 478 employed 
{as published] stopped work on Friday, 12 July, when they fcund lower earnings 
than expected in their pay packets. 


On that day, 98 workers returned their pay packets, although they contained 
from 40,000 to 75,000 dinars (and this is what all the forums and all the as- 
sessments of the unpleasant event blame them for most). They were personal in- 
comes above the communal and the republican average. 


Who Disinformed the Workers 


"In the assessment of the LC Basic Organization--and 33 owt of 55 members at- 
tended the meeting--this was an organized strike, and not a show of indigna- 
tion,” Secretary Milos Radulovic told us. “It is our opinion that somebody 
launched the disinformation that personal incomes were recaleulated three 
times.” 


“How is it that the LC Basic Organization categorically assessed that it was 
an organized strike and not a spontaneous show of iudignation because of dis- 
information that their earnings have been cut?” 


"Because it happened on a pay day and because in half an hour, 80 pay packets 
with personal incomes were brought back. This is proof that everything was or- 
ganized.” 


“As soon as Saturday, 13 July, the very next day, 2) workers remained without 
passes to enter the port. Why were their passes taken away?” 


"These were the men who were most clamorous and who, with their noise, misled 
others.” 
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Disagreements About Earnings 


“Of these 23 suspended workers, §& were expelled from the Basic Organization of 
Associated Labor at the director's proposal, and the others were punished con- 
ditionally. Among them are two LC members whom you did not discuss today be- 
cause they did not come to the meeting. One was suspended, and the other, who 
was also under suspension, is now back at work and has a conditional punishment 
fer 12 months. However, he is no longer a foreman, he is just a port worker 
(the lowest job).” 


“The LC Basic Organization supports the proposals of che Disciplinary Comis- 
sion. The behavior of these people diminished the prestige of the Koper Port 
in the world and undermined discipline. Therefore, we believe that they should 
be expelled for inciting to strike.” 


"Did they refuse to work?” 
"They did not refuse to work, but they asserted that their pay was too low 
and that it was not properly calculated, and particularly that it was too low 


in comparison with the price increases and that May pay was higher than in 
June. However, an analysis showed that earnings in June were higher than in 


May." 


CSO: 2800/433 


77 











JPRS=EE1-85=075 
20 September 1985 


YUGOSLAVIA 


ENERGY SITUATION ‘RELATIVELY FAVORABLE" 
AU231927 Belgrade BORBA in Serbo-Croatian 14 Aug 85 p 3 
[D. Gorsek report] 


[Excerpts] Belgrade, 13 Aug--In the past 7 months, only the generation of 

electric power developed along the propositions of the energy plan for this 
year, and consumption was down. However, 11 percent less coal was produced 
than envisaged, and 8.5 percent less crude oil and 7.7 percent less natural 
gas was provided, representatives of federal organs and organizations were 

told at a meeting today organized by the SAWPY federal conference. 


The imports of crude oil cause most concern, for they have suffered most be- 
cause of the well-known difficulties with foreign exchange. On the other 
hand, there are indications that we have almost exhausted our quota of crude 
oil imported from the clearing account area. Although there is enough gas- 
oline, the greatest problems are expected to arise in the supply of heavy 
fuel oil. The electricity generation industry insists that the planned 
230,000 tons of this fuel are indispensable for the fulfillment of the elec- 
tricity generation plan. 


An unfavorable hydrological situation has reduced the planned quantities of 
water in the reservoirs of the hydroelectric power stations by as much as 20 
percent. However, electricity officials are concerned about the overhauls and 
breakdowns in thermoelectric power stations. They assert that the power sta- 
tions do not work under regular technical conditions of maintenance, because 
the electricity generating industry dees not possess the foreign exchange 
necessary for spare parts and prodivntion materials. They say again that they 
did not get a cent out of the promised $95 million this year except $8 million 
for buying nuclear fuel, without which the nuclear power station Krsko would 
have to shut down. 


Although the possibility of some restrictions is not excluded, the opinion pre- 
vailed that the energy situation will remain relatively favorable until the end 


of the year, and measures taken in good time--because of which this meeting was 
convened--show that such an outcome is possible. 


CSO: 2800/433 
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20 September 1985 


YUGOSLAVIA 


DEVELOPMENT, FUTURE PLANS FOR CROATIAN PETROCHEMICAL INDUSTRY 
Zagreb KEMIJA U INDUSTRIJI in Serbo-Croatian No 6, Jun 85 pp 426-432 


{[Article* by N. Plavsic, research and development department of INA [Petroleum 
Industry of Zagreb], Zagreb: "The Long-Range Goals of Development of the Pe- 
troleum and Petrochemical Industries of SR [Socialist Republic] Croatia and 
the Accessibility of the Republic's Own Raw Material") 


[Text] Within INA an activity well known to the Yugoslav professional commu- 
nity began with the 1976 planning year with the basic goal of accomplishing 
the process begun earlier of developing and completing facilities for refining 
petroleum and the parallel commencement of the process of carrying out the de- 
velopment of the petrochemical industry. It should be emphasized that this 
development activity followed as the result of development studies made over 
several years and was in line with the trends and conceptions in the petroleum 
refining industry at that time, which--viewed retrospectively from the present 
time--took as their point of departure the reality of the steadily growing 
growth rates of consumption and production, which are now quite obviously 
problematical, and then assumed the unlimited accessibility of petroleum--al- 
though even then it was relatively expensive, and they were also based on the 
illusion of an almost unlimited possibility of using financial resources, 
which at that time were abundantly offered on the international capital mar- 
ket. Naturally, along with these and certain other problematical factors 
characteristic of the trends in development of the petroleum refining industry 
at that time, which we cannot enter into here, at the foundation of all the 
capital investment projects planned and carried out in INA, and incidentally 
elsewhere in our country as well, and probably even in the world, there ran 
like a red thread the basic aspiration of achieving the level of technical 
sufficiency which under our conditions would bring manifold benefit to INA, to 
the Republic of Croatia, as well as to our entire community. One of the an- 
ticipated benefits was in fact construction of a number of basic facilities in 
the heavy petrochemical industry, which would also have provided a solid and 
broad base with respect to raw materials for the development and prosperity of 
the entire chemical industry of Yugoslavia. 





* Paper presented at the Conference on Long-Range Development of the Croatian 
Chemical and Rubber Industries, Malinska, Island of Krk, 25-27 October 1984. 
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INA as Initiator of the Development of the Petrochemical Industry in SR Croa- 
tia Yesterday and Today 


As is well known, the primary raw materials for the petrochemical industry are 
synthesis gas, i.e., a mixture of carbon monoxide and hydrogen, which is pro- 
duced most economically from natural gas, and then olefins (ethylene, propyl- 
ene asd the Cy fraction) which are obtained by pyrolysis of ethane, gasoline 
or gas oil or from the gases produced in cracking petroleum, and then the aro- 
matic hydrocarbons BIX (benzene, toluol and xylol), which are obtained in in- 
stallations for the catalytic reforming of gasoline. Natural gas is the most 
suitable for production of synthesis gas and beyond for the production of fer- 
tilizers, methanol and carbon black; the aromatics BTX are the principal 
source of the aromatic chemicals, and the olefins are the source of a whole 
series of other products of the heavy petrochemical industry. Along with na- 
tural gas petroleum refining is the most important source of primary petro- 
chemical raw materials. 


When this activity to carry out investment projects began in INA, it seemed 
that all the necessary raw materials for development of the petrochemical in- 
dustry were within easy reach, so to speak, so that--along with a number of 
factors which objectively indicated the need for development of the petrochem- 
ical industry, such as the strong growth of domestic consumption and imports 
of petrochemicals and the growth of petrochemical manufacturing facilities-- 
it was no wonder that in addition to building new primary and secondary petro- 
leum refining facilities, INA also entered into carrying out a number of key 
projects in the sector of the petrochemical industry. All of these projects 
were, of course, covered in the well-known Self-Management Accord on the Me- 
dium-Term Plan for Development of the Heavy Chemical Industry in SR Croatia 
for the Period 1976-1980, and the signatories of that accord were the organi- 
zations which envisaged development of the heavy chemical industry in their 
respective programs. The respective investment decisions were then made in 
the same period, and that is how construction of the individual projects be- 
gan, i.e., the installations which were mainly continued in the 1981-1985 
planning period as well. 


According to the data of one of the analyses of the working group for the pe- 
troleum industry and petrochemical industry of the Croatian Republic Committee 
for Energy, Industry and Miving [1], in that period construction or recon- 
struction of 38 petrochemical installations were planned in SR Croatia with a 
total capacity of 5,308,650 tons per year: 10 facilities in the inorganic 
sector with a total capacity of 2,724,650 tons per year and 28 installations 
in the sector of organic petrochemistry with a total capacity of 2,583,900 
tons per year. All of these facilities were planned for completion by 1985 
(with the exception of butadiene and SB rubber). As is well known, the in- 
stallations which were planned for completion by 1985 were interlinked in 
their technology, since each installation was a link in the vertical chain 
which was supposed to guarantee a high degree of integration of the Croatian 
chemical industry. 


Further, it is well known that the key installations in the vertical chain 
that was planned were the inorganic petrochemical complex INA-Petrochemical, 
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Kutina, and the organic petrochemical complex DINA, i.e., the present INA- 
Petrochemical, Omisalj, and then the aromatic complex INA-RN Sisak (exclu- 
sively terephthalic acid), and also the installation for production of ethyl- 
ene of INA-Naftaplin, since it was precisely in those complexes or installa- 
tions that the primary raw materials were to be turned into basic petrochemi- 
cals and intermediates envisaged for further processing and finishing in a 
number of scattered work organizations in the vertical chain of reproduction 
(INA-OKI, Jugovinil, Polikem, Chromos, Pazinka, Varteks, Saponia, Fotokemika, 
Radonja and others). 


Today, 8 years after that construction program was launched, we have a report 
[1] that as of May 1984 construction or reconstruction has been completed on 9 
installations in inorganic petrochemistry with a total capacity of 2,685,650 
tons per year, while construction of the carbon black installation was delayed 
beyond 1985, and in the sector of organic petrochemistry 8 facilities were 
completed with a total capacity of 521,500 tons per year, while 9 are under 
construction or reconstruction (total capacity 507,400 tons per year), and 
construction has been postponed on 11 installations (total capacity 1,550,000 
tons per year). Let us look at the situation of these key INA installations 
today and the possibilities of their supplying raw materials for themselves 
and ali other work organizations which are parts of the vertical chain of 
petrochemical production. 


The new inorganic petrochemical complex INA-Petrochemical of Kutina, which 
with its eight individual installations for production of fertilizers (sul- 
furic acid, phosphoric acid, ammonium phosphates, ammonia, mixed nitrogen- 
phosphorus-potassium fertilizers, urea, nitric acid and ammonium nitrates for 
BASF fertilizers), was to be entirely completed by 1981 according to the plan, 
was almost finished at the end of 1983, and since that time has been in the 
initial run-in period, but normal production at 80 percent of projected capac- 
ity could be achieved at the end of this year and beginning of next year. 

When it reaches 100-percent capacity this large petrochemical complex will in- 
crease by 2.5-fold the volume of production of fertilizers at INA-Petrochemi- 
cal of Kutina. The importance of this inorganic petrochemical complex to the 
economy of Croatia and Yugoslavia is well known to our professional community, 
and we will not enter into the details here. We will mention only that ac- 
cording to the most recent reports [2] the investment according to the fifth 
estimate, made in June 1982, amounted to 26.76 billion dinars, and today their 
actual value is close to 100 billion dinars [3]. 


When operating at full capacity the Kutina complex (referred to as PUG-2) 
ought to realize a gross income of about $250 million U.S., $60 million of 
which would be the anticipated benefits from exporting fertilizers, and an ad- 
ditional amount exceeding $190 million would be the saving from import substi- 
tution because of the larger domestic supply of fertilizer made possible by 
the new production. 


Aside from certain technical and technological difficulties which delayed and 
are still delaying the process of bringnig the new facilities up to rated ca- 
pacity, the main problem faced by the new production operation is the present 
shortage of natural gas. That is, for this new inorganic complex to operate 
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at 100-percent capacity it has to be supplied these basic raw materials: 410 
million cubic meters of natural gas a year, 164,000 tons of sulfur, 509,000 
tons of raw phosphates and 207,000 tons of potassium salts a year. 


The plans called for importing these quantities of sulfur, phosphates and po- 
tassium salts, since these raw materials are not available within the country, 
and there is not enough domestic natural gas, since production has not been 
synchronized with construction of the complex, and the natural gas from the 
USSR, which now is only partially making up for che shortage of domestic gas, 
is subject to a quota, so that the only way out for this petrochemical complex 
lies in increased production of domestic natural gas. As things look now, 
INA-Petrochemical of Kutina is short about one-third of the quantity of gas 
needed for the new complex (assuming it operated at 90 percent of rated capac- 
ity). We will be coming back to this question of the accessibility of natural 
gas for Kutina a bit further on; it is one of the central topics of this pa- 


per. 


Because of the burden of foreign exchange and dinar credits, underutilization 
of capacity, the nonuniform supply of raw materials, and breakdowns, and also 
because of the failure to settle the problem of fertilizer prices, which are 
today below actual production costs throughout the country, the large new 
petrochemical complex at Kutina today has been recording immense financial 
losses, estimated to total 7.98 billion new dinars during half a year of oper- 
ation [4]. However, in spite of the present situation the Kutina complex 
still has a great advantage, and that is--by contrast with its less fortunate 
organic brother on Krk, it has nevertheless survived to be a rounded-out and 
completed entity from the technological standpoint. 


The petrochemical complex which was begun on Krk, known until recently as 
DINA--after termination of the partnership between the American firm Dow Chem- 
icals and INA-Petrochemical of Omisalj--was conceived for construction in 
three phases, as is well known, and according to the plan was to be entirely 
completed and in operation during 1982, but instead of the complex we now have 
what someone has called a "petrochemical torso." The first phase includes the 
completed installation for production of low-density polyethylene (LDPE) with 
a capacity of 70,000 tons per year, the installation for production of ethyl- 
ene chloride (EDC) with a capacity of 150,000 tons per year, and the installa- 
tion for production of vinyl chloride monomer (VCM) with a capacity of 200,000 
tons per year, which is now in the debugging stage. The second phase was to 
bring the installations for production of ethyl benzene (240,000 tons per 
year) and styrene monomer (200,000 tons per year) and in the third phase py- 
rolysis of 1,340,000 tons of gasoline a year, which would yield 400,000 tons 
per year of ethylene, i.e., the basic raw material of the entire complex, and 
the installation for production of benzene (225,000 tons per year). The pres- 
ent difficulties of this uncompleted petrochemical complex are mainly well 
known to our professional community; the fact that installations in the higher 
phase of processing were built first, while those lower phases of processing 
have not yet been built, increases the costs of the raw material and raises 
production costs, and then the relatively high fixed costs with which this 
phase has been burdened, and which are carried over to the uncompleted second 
and third phases, and the high dinar and foreign exchange indebtedness, to 
mention just the most important problems. 
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The term “torso” would also suit the aromatic complex of the petroleum refin- 
ery in Sisak, except that in its results this fortunately would be only a 
"small torso." The first phase of the complex which was recently completed 
has the capacity to produce 100,000 tons of benzene a year, 55,000 tons of 
o-xylol a year and 73,000 tons p-xylol a year. The problem with these facili- 
ties at present is that they can operate at a maximum of 60 percent of rated 
capacity because of the curtailed refining of petroleum caused by the shortage 
of petroleum. The second phase has been put off to later, since because of 
the low generation of capital there are no financial resources for further in- 
vestments (there was supposed to be an installation for the production of 
50,000 tons per year of terephthalic acid (PTA), of which Varteks, as a link 
in our vertical chain of reproduction, has been “waiting™ for its 15,000 tons 
per year, while the remainder of the terephthalic acid would be supplied to 
other users in the textile industry, which would turn toward this type of syn- 
thetic fiber. 


And finally, the installation for ethylene production of INA-Naftaplin on 
Zitnjak near Zagreb, which in its original concept was not designed to be a 
“giant,” nor even to be a petrochemical complex, but it was to have an equally 
important task of supplying an urgently necessary raw material--ethylene--to 
its neighbor INA-OKI. Parallel plans were made for a new installation at 
Ivanic Grad to process natural gas, from which the ethane would be separated 
and transported by pipeline to Zitnjak, and then ethylene would be produced by 
the process of pyrolysis. The pyrolysis of ethane at Zitnjak is projected for 
an input of 115,000 tons per year of ethane, which should yield 90,000 tons 
per year of ethylene. The ethylene installation was put in operation in 1982, 
but unfortunately its production of ethylene has been very restricted, barely 
some 20,000 tons per year, instead of the projected 90,000 tons per year. The 
main problem is that estimates of the content of ethane in the natural gas 
used as the basis for designing the installation later proved to be consider- 
ably less: they fell from nearly 12 percent to some 4 percent, and, of 
course, the planned output of ethylene was not forthcoming. 


We can conclude from this very brief survey of the present situation of key 
installations in the program for development of the vertical chain of repro- 
duction of the Croatian petrochemical industry that today all four key proj- 
ects have problems obtaining their basic raw material, and three of them (not 
counting the aromatic complex at Sisak, for which we still do not have the 
relevant data) must also seriously confront the question of the profitability 
of business operation. 


Raw Materials for Today and Tomorrow 


Now let us see what hydrocarbon raw materials of our own we have that would be 
accessible for further development of petroleum refining and the petrochemigal 
industry today, and here we are being flexible by including in the term "to- 
day" the entire medium-term period 1986-1990, whose threshold we are about to 
cross and which we are discussing right at the present time, and we also in- 
clude under "tomorrow" quite a bit of looking at the distant future and the 
period that comes afterward, that is, after 1990. In this connection we wil! 
be trying in this section of the paper to provide the most essential 











information on the status of hydrocarbon resources, with specific comments on 
the potential for using them as a raw materiais base in the key petrochemical 
projects of INA, which we have already been reporting on. 


Natural Gas--As matters now stand, this is the most promising hydrocarbc: raw 
material in Croatia. The figures given in Table 1 show how production has 
varied [5]. 


Table 1. Petroleum and Gas Production 1965-1985 











Indicator 1965 1970 1975 1980 1981 1982 1983 1984 
Petroleum, 103 tons 

per year 1,416 2,057 2,070 3,057 3,141 3,047 2,860 2,850 
Gas, 10° m? per year 163 704 952 1,065 1,169 1,245 1,196 1,316 
Standard petroleum, 

103 tons per year 1,579 2,761 3,622 4,122 4,310 4,292 4,056 4,166 





* Planned. 


In SR Croatia today gas is being exploited in the geological region known as 
the Pannonian Basin, and these are the well-known deposits between the Sava 
and Drava. The prospects for discovering new gas deposits in Pannonia are 
judged to be very good, especially in deep segments, where recent results of 
exploration have indicated the possibility of large pools of gas and gas con- 
densate [5, p 10]; the reader will recall that the latter refers to a mixture 
of hydrocarbons in the range from Cs to C39, liquid under normal conditions, 
which occur when natural gas is obtained in the exploitation of so-called gas- 
condensate deposits. The first large gas-condensate field in the Drava Valley 
was Molve, discovered in 1974, and then followed the neighboring fields of 
Kalinovac (1978) and Stari Gradec (1979). These three gas-condensate fields 
are today the most promising in Croatia, and considerable financial resources 
have been recently invested, and appropriate efforts have been taken to in- 
crease their production appreciably even in 1985 and the years to follow, so 
that today--counting above all on new production from these gas-condensate 
fields--possible production of natural gas ‘s estimated in the figures given 
in Table 2. 


Table 2. Estimate of the Possible Production of Natural Gas 1985-2000 


1935 1986 1987 1988 1989 1990 1995 2000 


106 m3 1,572 2,048 2,027 2,053 2,043 3,182 4,797 8,100 


The jump in production after 1990 has been planned on the basis of potential 
natural gas reserves in Paunonia as well as the offshore northern Adriatic, 
where the fields Ivana aud Ika have been discovered. It should be mentioned 
in this connection that the region of the southern Adriatic, where intensive 
explorations are under way, is also considered promising. 
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The integrated gas distribution system in northern Croatia has also been con- 
nected to the gas pipeline delivering gas from the USSR via Czechoslovakia, 
Austria and SR Slovenia, so that in addition to domestic gas, gas has also 
been imported in this direction from the USSR since 1978 through INA-Nafta- 
plin's gas network. That gas is covered by the following quotas: in 1983 our 
gas network took 717.5 million cubic meters, and plans for 1984 call for the 
final quantity of imported gas to be 792 million cubic meters. 


Now we can return with the figures and data above to the question already men- 
tioned here of supplying natural gas to the Kutina petrochemical complex. The 
total annual natural gas requirements of INA-Petrochemical of Kutina, counting 
the needs of the old complex (PUG-1), the new one (PUG-2), and then the needs 
of the other installations of that work organization (the pottery, and so on) 
and overall energy needs (if gas would be used to cover 100 percent of those 
needs) round off at 950 million cubic meters. This means that this large Ku- 
tina consumer alone would need roughly two-thirds of the total gas production 
plan for 1985. According to the reports we have [5], with the planned in- 
crease in gas production Kutina would be furnished increased quantities of gas 
even in early 1985, quantities which by mid-year would reach the level of 840 
million cubic meters a year, which would cover its needs. Assuming the plan- 
ned growth of gas production after 1985 which we have already mentioned, the 
Kutina petrochemical facilities would have an assured raw materials base for 
unhindered production. 


Gas Condensates--These hydrocarbon raw materials, which we have already men- 
tioned, occur in considerable quantities as by-products in the production of 
natural gas from deep gas-condensate deposits such as those which INA has in 
the Drava Valley. 


Technological analyses have so far established that these gas condensates are 
exceptional raw materials for the production of petrochemicals [6]. For exam- 
ple, the stabilized condensate from Molve contains approximately 42 percent 
gasoline, 32 percent kerosene and 26 percent gas oil. The gasoline fraction 
contains a high share of aromatic hydrocarbons and isoparaffins and naphthenes 
lumped together, which are regarded as a good component for the production of 
motor gasolines or as a raw material for extraction of aromatic hydrocarbons 
for petrochemical needs. However, the kerosene fraction is the most interest- 
ing, since it contains a high content of normal paraffin hydrocarbons, roughly 
32 percent; these hydrocarbons are a valuable petrochemical raw material for 
obtaining the types of surface-active agents which are in greatest demand in 
the world today; they are used as chemical intermediaries for the production 
of synthetic detergents: linear alkylbenzene sulfonates (LAS), alcohol eth- 
oxylates (AE), alphaolefin sulfonates (AOS) and secondary Alkane Sulfonates 
(SAS), and they are also raw uwaterials for the production of what is called 
oxo-alcohol. 


On the basis of the reserves established to date INA-Naftaplin counts on ap- 
proximately 300,000 tons of condensate in 1989, from which it would be possi- 
ble to extract 32,000-35,000 tons of n-paraffin; with that quantity of paraf- 
fin the range C));-C);7 could meet the needs of Saponia in Csijek for the plan- 
ned production of secondary alkan sulfonates for detergents, the needs of 
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Jugovinil for the planned production of chloroparaffin, while the remainder of 
the output of paraffin would remain for the market and for export. Since even 
now it is assumed that there are more reserves of gas condensates in the re- 
gion Molve/Kalinovac/Stari Gradec, indicated according to present assessments 
in approximately the same quantity as those already established, thought is 
being given to increasing the production of n-paraffin after the year 1990 by 
another 30,000 tons per year, which would be used as a raw material for the 
production of synthetic (oxo) alcohols. As is well known, they are highly 
sought after as an intermediate for a whole series of petrochemicals. 


Ethane--It is well known that natural gas is a mixture of hydrocarbons among 
which there is the highest quantity of methane (80-98 percent), ethane (3-12 
percent), propane (2-4 percent), butane (1-3 percent), pentane (less than | 
percent), and more or less of the heavier hydrocarbons (Cg4), which have the 
properties of gasoline. The content of these components in natural gas may 
differ from deposit to deposit within the limits given. 


In the period up to the year 1990, as we have already mentioned, plans call 
for increasing production at the Molve, Kalinovac and Stari Gradec gas fields 
and exploitation of gases with somewhat higher content of ethane than has been 
the case up to now, which should make it possible to process the gas at Ivanic 
Grad (referred to as the ethane installation), to separate sizable quantities 
of ethane and to improve the operation of the ethylene installation at Zitnjak. 
The productivity of the latter will improve by the year 1990 following instal- 
lation of devices for separation of ethane from the gases of the petroleum re- 
finery at Sisak, which, delivered by the gas pipeline to Ivanic Grad, would 
enrich the production of the ethane installation there. Further improvement 
of the operation of the ethylene installation is planned after the year 1990 
in line with the reconstruction of the old installation of INA-OKI for the py- 
rolysis of gasoline. As a result of these measures the output of Naftaplin's 
ethylene installation should reach the level of a total of 70,000 tons per 
year after 1990. 


Petroleum--The production of petroleum and gas began in SR Croatia immediately 
after the country's liberation. Production is shown in Table 2. 


All petroleum production in SR Croatia to date has come from the well-known 
petroliferous regions between the Sava and the Drava, among which the best 
known are the fields discovered earliest, Kriz, Mramor Brdo, Bunjani, Struzec 
since 1961, and later Lipovljani, Ivanic Grad, Zutica, Sandrovac and Benicanci. 
Since 1972 production has mainly been coming less from the newly discovered 
geological reserves, but rather predominantly by increasing production in ex- 
isting fields and by applying special methods of artificially increasing the 
pressure in deposits, such as the methods of injecting water and gas, known as 
“secondary methods” of exploitation. 


The time does not allow us to enter into a detailed description of the situa- 
tion related to the production of petroleum in Croatia; in any case, this will 
be done on the first occasion--as has always been done up to now--by our col- 
leagues in INA-Naftaplin, who are in fact those best qualified to do it, and 
in our further discussion we will not go beyond a few observations which, we 
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hope, will be sufficient for the purpose of making us informed in the course 
of this conference. First of all, it should be said that in the immediate fu- 
ture, up to the year 1990 and indeed beyond to 1985 [sic], no appreciable in- 
crease in domestic petrolex* production is anticipated. To be sure, the Pan- 
nonian Basin, according to what we know today, has not reached the maximum of 
its production capability, but in the future we should still anticipate that a 
gradual drop in production will ensue there. Yet on the other hand it is as- 
sumed that there is a considerable potential in the large sedimentary basins 
of the offshore Adriatic and Dinarids. These basins have still not been very 
thoroughly explored, especially the latter. A part of the offshore Adriatic 
is now being explored jointly with foreign partners, on which there has in 
fact been detailed reporting by the news med‘s in our country. 


We will conclude this brief survey of the production of petroleum and gas con- 
densates in SR Croatia with the figures given in Table 3, which show the pres- 
ent estimate of production up to the year 1990 and beyond to the end of the 
century on the basis of the discovered and potential geological reserves, 
which also take into account the quantities of petroleum--relatively small at 
present--which INA »«' 1 obtain from foreign concessions. The figures which we 
have already given i: the quantities of natural gas can be added to the quan- 
tities of petroleum (and condensate) for the given years expressed in 103 
tons, which will then give the quantities of so-called standard or conven- 
tional petroleum, expressed in 103 tons, since these quantities of gas and pe- 
troleum can be taken as approximately equivalent in terms of caloric value. 
If, then, we examine the estimates of the quantities of standard petroleum, 
that is, the sum of the millions of cubic meters of gas and the millions of 
tons of petroleum for the given year, we can conclude that the quantity of hy- 
drocarbons could increase more than 2.5-fold over the quantity in 1985 by the 
end of the century, provided, of course, that the necessary investments are 
furnished for exploration and the development of production. 


Table [3]. Estimate of Possible Production of Petroleum and Gas Condensates 














1985-2000 

Indicator 1985 1986 1987 1988 1989 1990 1995 2000 
Domestic, 10° tons 3,000 2,806 2,547 2,444 2,400 2,340 3,577 3,783 
Foreign, 10° tons -- 77 «:138~=Sss89siéiaRs—“(<éséiaS CBSO 
Total, 10° tons 3,000 2,883 2,685 2,633 2,571 2,491 4,142 3,890 


Primary Gasoline--This term is used in our country to refer mainly to gasoline 
obtained by primary processing in the refining of petroleum, that is, by dis- 
tillation at atmospheric pressure. This gasoline (known also as base gaso- 
line) has two purposes: within the petroleum refineries some of it goes on to 
what is referred to as secondary processing (reforming, cracking, etc.), which 
yields the components for making motor gasolines, and another portion goes di- 
rectly without secondary processing as a component into motor gasolines, or 
the refineries sell it to the chemical industry as a basic raw material for 
the production of chemicals. 








At the present valuation of petroleum products “high-test" motor gasoline is 
1.15-fold more expensive than primary gasoline, so that the refineries are 
trying above all to produce and sell as much motor gasoline as possible. 


In Europe--which is not exactly rich in hydrocarbon reserves--the petrochemi- 
cal industry has been oriented even since the initial phases of development in 
the industrial countries, at the end of the fifties and early sixties, toward 
primary gasoline as a source of raw materials. Those were, of course, the 
times of cheap petroleum, high growth rates of consumption of petroleum and 
petrochemical products, and also intensive construction of refinery capacity, 
so that the petroleum refining industry easily supplied the primary gasoline 
necessary for chemical production. The price ratio between primary gasoline 
(referred to in the American terminology as “virgin naphtha") to crude petro- 
leum was approximately 1.3:1 at that time. Today about 90 percent of West 
European capacities for ethylene production is based on cracking primary gaso- 
line (the remainder goes for pyrolysis of gas oil and--in Europe only since 
development of the North Sea gas deposits--the subsequently available gas con- 
densates). 


According to the same scenario, only some 15 or more years later, the develop- 
ment of the aliphatic petrochemical industry ought to develop in our own coun- 
try as well, for which the foundations were laid with the establishment of 
DINA. Had it been possible to carry out the DINA project as it was planned, 
in 1982 it was supposed to process 390,000 tons of primary gasoline, in 1983 
938,000 tons, and then more and more, so that in 1978 [sic] the pyrolysis in- 
stallation, having reached full capacity, would be processing nearly |, 340,000 
tons of primary gasoline. Today, however, at the end of 1984, INA-Petrochemi- 
cal of Omisalj has great difficulties in furnishing the primary gasoline to 
import urgently necessary raw materials so that it can utilize the capacities 
in the first phase for the production of polyethylene and vinyl chloride mono- 
mer. Nearly 600,000 tons of primary gasoline would have to be assured at 
Omisalj for full utilization of these new capacities. To provide that quan- 
tity of primary gasoline and at the same time meet the needs of the market for 
motor gasolines (1 million tons), the corresponding volume of refining of pe- 
troleum, both domestic and imported, would, of course, have to be achieved, 
and it would also be necessary to take into account the primary gasoline ob- 
tained from processing the natural gas of INA-Naftaplin. The volume of petro- 
leum refining at the same time is determined by the energy balance adopted by 
the Federal Executive Council, and, as is generally known, that balance has so 
far been on the deficit side with respect to imported petroleum, which is why 
the volume of petroleum refined in INA refineries has been less than planned, 
and also less than the quantity of primary gasoline the petrochemical industry 
was counting on. This has not been essentially helped by the self-management 
accords based on that energy balance whereby the domestic petroleum industry 
has agreed to set aside 10.3 percent of the primary gasoline produced to meet 
the needs of petrochemical production. To illustrate this situation we will 
say that according to the balance Omisalj can count on only 430,000 tons of 
primary gasoline, provided, of course, that the balance is 100 percent ful- 
filled, and we know that that is not the case. So much for just the needs of 
primary gasoline for the first phase of INA-Petrochemical of Omisalj and the 
realities related to its availability. 
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Given the uncompleted petrochemical complex on Krk and the uncertain fate of 
its further construction, it is obvious that the question of its hypothetical 
needs for primary gasoline is a very problematical one. incidentally, the 
balances of those gasoline needs have already been drawn up several times in 
more than one version (see, for example, [7]), and parallel solutions have 
also been proposed for supplying the quantities of primary gasoline which 
represent the shortage, which would be obtained under given assumptions con- 
cerning the consumption of motor gasolines and the needs of the petrochemical 
industry, and thus investment projects have also been proposed for a series of 
new secondary refining installations at the petroleum refineries in Rijeka and 
Sisak, which, among other benefits, would eliminate the forecast shortages of 
primary gasoline almost without problems (the installations proposed were for 
alkylation and coking at Rijeka and an installation for coking at Sisak). At 
this point permit us to touch as well upon a question without which this paper 
would undoubtedly be left incomplete. 


What About the Unfinished Projects? 


Let us first recall in this connection some well-known facts. First, the end 
of the investment “boom” in 1980/81 left INA with total payments due on for- 
eign credits taken approximating $230 million U.S. As we know even from the 
news media, this is the second year that INA has been paying off foreign debts 
with the foreign exchange it realizes by the special exporting of petroleum 
and petroleum products, since in view of the country's overall foreign ex- 
change situation, this is today the only way of satisfying foreign creditors. 
Second, those credit obligations of INA will continue all the way up to 1990. 
Third, because of the low utilization or nonutilization of certain newly con- 
structed capacities for the refining of petroleum and the production of petro- 
chemicals on the one hand and the lsrge burden of foreign and domestic debt, 
with the adverse consequences of growing differences in exchange rates and in- 
terest, on the other, the accumulative capability of the large INA work orga- 
nizations (with the exception of Naftaplin) is today so low as to make it im- 
possible for them to undertake major investment projects. For all those rea- 
sons and also because of the general economic situation in the country, real- 
ization of new investment projects has been postponed in INA for “better” 
times after 1990, and realization of certain projects already begun has been 
interrupted. Of the projects which we have considered in this paper INA- 
Petrochemical of Omisalj and the aromatic petrochemical complex at Sisak fall 
in the latter category; the inorganic petrochemical complex PUG-2 of INA- 
Petrochemical of Kutina and the ethylene installation of Naftaplin have been 
completed, although, as we have seen, they are not without their substantial 
problems either. 


Yet the incompleteness or postponement of realization of the second phase of 
the aromatic complex at Sisak, with the installation for production of pure 
terephthalic acid with the capacity of 50,000 tons per year, of which 15,000 
tons per year would go for the manufacturing of polyester textile fibers by 
Varteks, which is described in its significance and consequences as the “eas- 
ier case," which objectively it is, then we would still have here the further 
destiny of INA-Petrochemical of Omisalj as a serious problem. 














There is no doubt that we will be hearing authoritative opinions on this ques- 
tion from our colleagues in INA-Petrochemical of Omisalj, if for no other rea- 
son because of the fact that they are certainly well represented at this con- 
ference. We would go on to mention that we were unable to come to this con- 
ference with the definitive attitude of the SOUR [Complex Organization of As- 
sociated Labor] INA concerning further construction of INA-Petrochemical of 
Omisalj, since the development plan has not been drafted for the period 1966- 
1990, and accordingly has not been adopted. There is no doubt that the rele- 
vant factors will be discussed in detail before the final position of the SOUR 
is adopted. in addition to those adverse factors, of which we have mentioned 
the more important ones, it is also worth pointing to some others. First, 
very large resources have been spent on the project so far, and that not only 
for the first phase, but in large part also for the second and third, to men- 
tion only the entire infrastructure, pipelines, storage facilities, and the 
seaport. Second, the needs of the country for styrene, a product of the sec- 
ond phase, are known to be very acute and necessitate very large foreign ex- 
change for imports. Since styrene is obtained by catalytic dehydrogenation of 
ethyl benzene, and for that one has to have benzene, which would not be pro- 
duced in the second phase (but in the third), the benzene to meet the needs of 
the second phase could be delivered to Krk from the output of other domestic 
benzene producers (the refineries at Rijeka or Sisak) and thus the production 
of styrene monomer would be provided for in the second phase. When we also 
give weight to such factors, then further reflection seems to indicate that it 
would be reasonable to recommence the construction interrupted on Krk as soon 
as possible and to complete the second phase of the complex. in the meant ime 
it would be possible to give thorough thought to the third phase, that is, 
construction of the pyrolysis installation, on the basis of realistic assess- 
ments of the situation in our own country and in the world. 


Raw Materials for the Future 


Time and the limited length of this paper do not allow us to go still further 
into the future at this time, say, into the period around the end of the cen- 
tury, in examining the possibilities in Croatia for supplying raw materials to 
the petrochemical industry, although we feel that this is a question that de- 
serves intense reflection even now. For that reason allow us only in the 
briefest outlines to indicate certain possibilities in the more remote future, 
accompanied by a proposal that a special conference be organized on that set 
of problems, which in our opinion they certainly deserve. 


As we have seen, the way things stand today we have reasons in Croatia to be 
optimistic about reserves of natural gas, which is indication that we should 
think about how to make optimum use of that valuable raw material (let us not 
forget that there are also the gas condensates). For the petrochemical indus- 
try natural gas leads by way of synthesis gas to methanol chemistry, which 
then goes on to formaldehyde, acetic acid and a number of their dei ivatives. 
In addition to that conventional methanol chemistry, because of its linkage to 
synthesis gas a considerable further synthetic potential is attributed to 
methanol, so that it has the role of an important heavy petrochemical, espe- 
cially since still broader opportunities are now being opened up to its use as 
new technologies develop for gasification of coal, on which a great deal of 











work is being done today. Thus technologies for “nonccaventional methanol 
chemistry” are developing side by side, so that technically it is possible 
even today to convert methanol catalytically to gasoline between 90 and 100 
octane (RON). A further illustration of methanol's syr.chetic potential is the 
possibility of its catalytic conversion to aromatic hycrocarbons, but also to 
ethylene by atans of special zeolitic catalysts (the Mobil process). This 
then leads to the question of the economic efficiency of ovtaining ethylene in 
this way as compared to the direct ethylene obtained by Fischer-Tropsch syn- 
thesis from synthesis gas obtained from gasification of coal (the Ruhrchemie 
process). 


The conference we have proposed could take up in a broader context the aspects 
of the development problems of the new technologies set against our own raw 
materials capabilities in the future. 


BIBLIOGRAPHY 


1. “Analysis of Development of the Petroleum Industry and Petrochemical In- 
dustry in SR Croatia to Date and the Basic Elements for Preparation of the 
Medium-Term Plan for Development Over the Period 1986-1990," Coordination 
[sic] of the Executive Council of the Croatian Assembly for Development 
and Planning, Working Group for the Petroleum Industry and the Petrochemi- 
cal Industry, Zagreb, 2 July 1984. 


2. “The Grave Situation of the Kutina Petrochemical Plant,” VJESNIK INE, 
29 September 1984, p 3. 


3. “Conditions Created for Full Production,” VJESNIK INE, 6 October 1984, p 4. 
4. “Greater Calm on the Market,” VJESNIK INE, 6 October 1984, p 3. 


5. INA-Naftaplin, “Report on Current and Development Problems of INA-Nafta- 
plin,” Zagreb, September 1984. 


6. Plavsic, N., et al., “Evaluation of the Hydrocarbons of Deep Gas-Conden- 
sate Deposits of the Drava Valley,” INA-RAZVOJ I ISTRAZIVANJE, Zagreb, 
21 November 1983. 


7. “Production and Processing of Chemical Products in SR Croatia,” partial 
study, p 50, SIROVINSKA OSNOVA KEMIJSKE INDUSTRIJE, Zagieb, September 
1984. 


8. See, for example, SRI International, "Bulk Chemicals From Synthesis Gas,” 
Report No 146, June 1982, Process Economics Program. 


7045 
CSO: 2800/393 


91 








JPRS*EE[=854075 
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YUGOSLAVIA 


BELOW-PLAN HARVEST EXPECTED DUE TO DROUGHT 


[Editorial Report] On 28 August 1985 major papers reported that according to 
the Section for Socioeconomic Relations in Agriculture and in Rural Areas with- 
in the SAWPY Federal Conference, this year's harvest of the most important crops 
will be below the plan. The greatest decrease is expected in corn, yields of 
which the long drought will reduce 27-30 percent from the planned )2 million 
tons. The reduced corn harvest will be most unfavorably reflected in livestock 
production and will deepen the crisis which has already lasted for years. 
(Belgrade PRIVREDNI PREGLED 28 August 1985 page 1). 


According to the Fund for Promoting Livestock-Raising (STOFO), despite the in- 
crease in the volume of exports of meat and livestock in the first 7 months of 
this year, the anticipated foreign exchange earnings were not met: Yugoslavia 
exported $182 million worth to the convertible currency market, or 2.3 percent 
belw the plan. The greatest problems lie in selling lamb, because of the 
annual FEC market quota of 4,500 tons. 


In regard to oilseed crops, i.e., rap>?, soybeans, and sunflowers, the SAWPY 
report said the decrease will not be as catastrophic as first thought because 
in some areas, especially in Vojvodina, the rape and sunflower crops have 
withstood the drought well. But concern was expressed over the vegetable oil 
production industry, which has accumulated 4 billion dinars in losses in the 
first half of this year. Paradoxically, it was said, these losses are increas- 
ing the more oilseed crops are produced in the country. 


Average yields for the grape crop are expected to be 30-35 percent lower, but 
this is not expected to affect exports or domestic consumption. 


The tobacco harvest of 36,000 tons is one-third lower; Macedonia, the largest 
producer, is expected to harvest only 25,000 tons instead of the planned 38,000 
tons . 


Problems are expected to arise in regard to seed supply. Although there will 
be enough wheat seed for fall planting, the production of corn and fodder crop 
seeds is exrected to be as much as 50 percent less. 


The report in Belgrade BORBA of the same date, page 1, said that although sun- 

flowers withstood the drought well, soybean production will be lower, requiring 
oil imports of more than the 140,000 tons planned. Corn production will total 

8.5 to 9 million tons, with nothing available for export. Sugar beet yields 
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are also expected .o be lower than last year. The deepest crisis is in live- 
stock production, where exports have fallen and demand has declined by almost 
one-half. 


From other reports in BORBA, 27 and 29 August 1985, page 1, the Republic of 
Serbia is said to ey vect enormous financial losses as a result of the drought, 
which was especially severe in south and southeastern parts of Serbia proper, 
in the Sumadija and Pomoravlje areas, as well as in Kosovo and in the Banat 
area of Yojvodina. 


The 30 August issue, page 12, reported that farmers who suffered crop damage 
will receive, in addition to relief funds, tax exemption for private farmers 
if yields were reduced by more than 25 percent, and tax exemption for 1 year 
for socialized farms if losses exceeded 30 percent of income. 
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YUGOSLAVIA 


BRIEFS 


HIGHER D®FICIT (TN AGRICULTURAL FOREIGN TRADE--The latest report from the Federal 
Bureau for Statistics on foreign trade in the agro-industrial complex in the 
first half of this year is very worrying, with the deficit four times more than 
during the same 1984 period. In the first 6 months $434 million worth of goods 
was exported, or $63 million less than last year and barely 30 percent of the 
plan for this year. Obviously, the ambitious plan of $1.5 billion will not be 
met. imports amounted to $534 million or $12 million more than in the first 
half of last year, so the deficit is $100 million compared to $25 million last 
year at this time. 


The food industry accounted for most exports ($245 million worth), followed by 
field crops ($96 million), livestock ($52 million), and the beverage industry 
($29 million), while animal feed, fruit, grapes, and fish accounted for the 
remainder. In regard to imports, field crops accounted for the most, $236 
million worth (which is mot worrying), then food industry items ($170 million), 
the livestock industry ($59 million), and fruit ($57 million), while the other 
three branches accounted for $12 million. [Excerpt] Belgrade PRIVREDNI PREGLED 
in Serbo-Croatian 23 Aug 85 p 3 


SEA FISH CATCH INCREASED—-Belgrade, 30 Aug (TANJUG)--From January to the end 
of June this year the sea fish catch in Yugoslavia rose to some 18,500 tonnes, 
30 percent more than in the same period last year. A particularly good fish 
catch was recorded off the coast of central Adriatic where some 15,900 tonnes 
of fish, crab and oysters were taken. In this region the fish catch rose 47 
percent in relation to the first six months last year. It is estimated that 
the total sea and fresh water fish catch in Yugoslavia this year will reach 
some 100,000 tonnes. Some 20,000 tonnes will be exported either fresh or 
processed. At the same time, some 10,000 tonmes of sea fish will be imported 
to supplement processing capacities and the fish supply on the domestic market. 
[Text] [Belgrade TANJUG in English 0012 GMT 30 Aug 85 LD] 


HEALTH CARE STUDY CONDUCTED-—-Sarajevo, 3 Sep (TANJUG)--By the end of the 
century, Yugoslavia will have a population of over 25 million and the average 
life span will rise from the present 67.7 years to 70.8 years for men and from 
73.2 to 76.4 years for women. The birth rate will drop from the present 16.4 
per thousand to 16.1 per thousand and the population growth rate will drop 
from the present 7 per thousand to 5.9 per thousand. At the moment, Yugoslavia 
has 22.5 million people. The above is given in a study on long-term develop- 
ment of health care by the year 2000. The study furnishes a basis for a dis- 
cussion by eminent medical workers on this topic, which has just opened on 
Mount Igman near Sarajevo. The expert gathering is attended by 150 Yugoslav 
experts who will endeavour, on the basis of the study, to give a more concrete 
definition of the development of health care in Yugoslavia by the end of the 
century. [Text] [Belgrade TUNJUG in English 0030 GMT 3 Spe 85 LD] 


cso: 2800/433 Ay) 


LE a... .aQ8gk.Seaa a_mask. 





DATE FILMED 











